
TOWN OF NEWMARKET, NEW HAMPSHIRE
Agenda

Wednesday, February 2, 2022, 7:00 PM
Council Chambers

1. Pledge of Allegiance

2. Public Forum

3. Town Council to Consider Acceptance of Minutes

a. January 19, 2022 Meeting Minutes

4. Report of the Town Manager

a. Town Manager's Report

5. Committee Reports

6. Old Business

7. New Business/Correspondence

a. Town Council to Consider Nominations, Appointments and Elections

i. Michael Hoffman - Ad hoc Riverfront Advisory Committee - Term
Expiration June 30, 2024

b. Resolutions/Ordinances in the 1st Reading

i. Resolution #2021/2022-23 - Creating an Advisory Committee on Racial
Equity, Inclusion and Human Rights

c. Correspondence to the Town Council

d. Closing Comments by Town Councilors

e. Next Council Meeting

i. February 16, 2022

8. Adjournment

Visitor Orientation to the Town Council Meeting

Welcome to this evening's Council meeting. Please note that the purpose of the meeting is for the



Council to accomplish its work within a qualitative time frame. Meetings are open to the public, but
public participation is limited. If you wish to be heard by the Council, please note the "Public
Forum" at the beginning of the meeting to speak to items on a meeting agenda and/or matters
pertaining to the business of the Council. In addition, public hearings may be scheduled for public
comment on specific matters.

Speakers must be residents of the Town of Newmarket, property owners in the Town of
Newmarket, and/or designated representatives of recognized civic organizations or businesses
located in the Town of Newmarket. When they are at the podium, speakers first need to recite their
name and address for the record. Visitors should address their comments to the presiding officer
and the Council as a body and not to any individual member.

Each speaker shall be provided a single opportunity for comment, limited to three (3) minutes.
Public forum shall be limited to fifteen (15) minutes. Visitors should not expect a response to their
comments or questions since the Council may not have discussed or taken a position on a matter.
Public Forum is not a two-way dialogue between speaker(s), Councilors, and/or the Town
Manager. The Chair will preserve strict order and decorum at all Town Council meetings. Outbursts
from the public are not permitted.
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TOWN OF NEWMARKET, NEW HAMPSHIRE

TOWN COUNCIL REGULAR MEETING
January 19, 2022    7:00 PM

Town Council Chambers
Dra( Minutes

 

Councilors Present: Toni Weinstein, Chair; Helen Sanders, Vice-chair (via zoom); Jonathan Kiper,
Megan Brabec, Sco8 Blackstone, Katanna Conley and Brian Ward.
 
Staff Present: Town Manager Stephen Fournier, Wendy Chase Recording Secretary and Police
Chief Greg Jordan (in the audience).
 
Chair Weinstein convened the mee>ng at 7:00 PM and led the Pledge of Allegiance. 

AGENDA

PUBLIC FORUM

Chair Weinstein opened the Public Forum at 7:01 PM.
 
Chair Weinstein closed the Public Forum at 7:01 PM without public comment.

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

January 5, 2022

Councilor Sanders made a mo>on to Approve the January 5, 2022 Mee�ng Minutes, which was
seconded by Councilor Conley.

Mo>on was Passed by a vote of 7-0-0.

REPORT OF THE TOWN MANAGER

Town Manager's Report

Town Manager Fournier reported on the following:
 

The Delibera>ve Session is Saturday, February 5th at the Town Hall Auditorium at 9:00
AM.
The Budget Commi8ee added $52,000 to the town's opera>ng budget at the January 10,
2022 Public Hearing. Members of the Commi8ee explained that they did not feel the
Capital Reserve Funds were sufficiently funded for leased fire equipment. Because the
Town Manager was unaware of their inten>on prior to the mee>ng, he and the Finance
Director were not prepared to explain the process to them that the leased equipment



would come out of the opera>ng budget instead of the Capital Reserve Fund.
COVID-19 and Vaccina/on Update: As of January 13, there are 132 ac>ve cases in the
community. We have had 1,219 cumula>ve cases, an increase of 163 cases since January
5. There is no true number of the posi>ve cases in the community due to home tes>ng.
The State DHHS changed their guidelines to align with the CDC's guidelines. Town
Manager Fournier issued a new execu>ve order as it relates to isola>on for employees. I f
it is determined essen>al by the Town Manager, a department may suspend the new
guidelines; determina>ons will be made on a case-by-case basis.  2,000 KN95 masks have
been ordered; 1,000 will go to the school district. 
FY22 Budget Update: Halfway through the fiscal year we have expended 53% of the
opera>ng budget. Revenues: Building permits are up and vehicle registra>ons are down. 
The Director of Planning and Community Development is being adver>sed. The
applica>on deadline date is February 3rd.

Dale Pike repor/ng on the Coastal Adapta/on Work Group and the Riverfront Advisory Ad
hoc Commi8ee

Mr. Dale Pike was present via zoom to give an update on the progress of the Coastal Adapta>on
Group and the Riverfront Advisory Commi8ee:
 
The Coastal Adapta>on Group is mainly made of up municipal employees from the area towns
that surround Great Bay. 
 
Great Bay ci>es and towns (including Newmarket) have been trying new mee>ng formats to
facilitate communica>on between boards and commi8ees.  Several of us were asked to present
our latest efforts in a roundtable format at the December CAW Talks mee>ng.  I  discussed the
November 4 Newmarket All Boards at which Lisa Wise and Amanda Stone of the  UNH
Coopera>ve Extension spoke on Coastal Flood Risk.  Here are highlights from other locali>es:
 
Exeter had an earlier all boards mee>ng with Lisa and Amanda.  They have a webpage that links
to related ini>a>ves and documents (h8ps://www.exeternh.gov/bcc-cc/climate-related-
documents).
 
New Castle had an all boards call late last year.   They reported the mee>ng was useful but
engagement could have been be8er.  
 
Dover has had annual all boards for a while. They have hired a full >me Resilience Coordinator. 
Dover also has an ad hoc commi8ee looking at stormwater and flood resilience funding.
 
Dover and Exeter had more staff available during all boards prepara>on and they have put a lot
of emphasis on documents to communicate and organize within the town.   Liz Durfee (who
helped Newmarket with Path 2 Resilience documents) is now working with Dover.
 
Hampton has a standing Coastal Hazards Adapta>on Team (CHAT) with membership from other
boards and commi8ees and mee>ng monthly.
 
Rockingham Planning Commission has hired a person to work with all boards resilience projects. 
 
Barbara Richter, NH Associa>on of Conserva>on Commissions, advised locali>es to be thinking

https://www.exeternh.gov/bcc-cc/climate-related-documents


about how they will prepare to compete for bipar>san infrastructure plan funds.  
 
The Riverfront Advisory Commi8ee is working with UNH on a plan for living shoreline at
Schanda Park. The Commi8ee will be mee>ng to discuss concerns of the parking area and runoff
from that area flowing into the river and Great Bay. They are also going to discuss whether or
not they should replace the culvert to allow back and forth flow. 
 
Chair Weinstein thanked Mr. Pike for his update and said that she will be sending out no>fica>on
to Boards and Commi8ees to start thinking about seMng up another all boards mee>ng.

Department Reports December 2021

Councilor Blackstone said that he visited NH DES in Concord recently and they informed him that
Newmarket has one of the best sewer treatment facili>es in the State and is a leader in trea>ng
nitrogen. They also expressed how fortunate the Town is to have Sean Greig employed as
Director of Environmental Services.  
 
Chair Weinstein reported highlights from the monthly Department Reports:
 
Environmental Services: "The wastewater treatment facility treated 172 million gallons of water
for calendar year 2021. The new facility discharged its lowest amount of total nitrogen,
5,277 pounds since the facility began opera>on in July of 2017. This a 91% total nitrogen
reduc>on as compared to the old wastewater treatment plant that discharged an average of
62,000 pounds a year of total nitrogen". 
 
Police Department:  The hybrid cruisers are opera>onal.
 
Fire Department: The Fire Department received an American Flag made of old fire hoses from
Mark Houle of Durham. Channel 9 was present and the story will be aired on Chronicle this
evening at 7:00 PM.
 
Councilor Blackstone men>oned the rabid skunk reported in the Police Report. Chief Jordan was
present and said that the animal did not a8ack anyone so it was not tested. They are not certain
if it had rabies. The Fish and Game Department was no>fied. 

COMMITTEE REPORTS

Councilor Ward reported on the Budget Commi8ee Mee>ng. The Commi8ee cancelled their
upcoming January 31st mee>ng. At the January 10th Public Hearing they requested $52,000 be
added to the budget. The email sent by the Commi8ee to Councilor Ward was sent to the wrong
person so he was unable to inform the Town Manager of the change to the budget prior to the
Public Hearing. The Budget Commi8ee members would like to see a Town Council
Representa>ve to the Library Trustees. Councilor Ward expressed that he does not see the need
for it. 
 
Chair Weinstein commented that there was no one from the public at the town/school budget
public hearing on January 10th. She hopes there will be a good a8endance at the Delibera>ve
Session on February 5th. 



 
Councilor Brabec reported on the Riverfront Advisory Commi8ee: She clarified that UNH is not
involved with the Great Bay Living Shoreline project; NH DES is producing the design concept.
They will be mee>ng with the Commi8ee February 28th for a final presenta>on and will have the
final dra( completed in March. They will then go to the Town Council for guidance to their next
steps. 
 
Councilor Brabec reported on the Conserva>on Commission. The Tucker Well area - Lamprey
River Advisory Commi8ee  sent comments to the Commission; they would like to make sure
turtle nests are not disturbed in that area. Wiggin Farm has invasive bi8ersweet; the Commission
is exploring op>ons to get rid of it. 
 
Chair Weinstein reported on the Energy and Environment Commi8ee. They were unable to meet
again due to lack of a quorum. The solarized project did launch.
 
 

NEW BUSINESS/CORRESPONDENCE

TOWN COUNCIL TO CONSIDER NOMINATIONS, APPOINTMENTS AND ELECTIONS

Debra Smith - Arts & Tourism Commission Member - Term Expira/on - December 2024

Debra Smith's applica>on was withdrawn.

CORRESPONDENCE TO THE TOWN COUNCIL

A le8er from the Budget Commi8ee.

CLOSING COMMENTS BY TOWN COUNCILORS

Councilor Kiper suggested prior to the mid-term elec>on the Moderator, Town Clerk and elec>on
officials put together an informa>onal public forum to answer any ques>ons about the elec>on
process and the vo>ng machine and to record it and air it every two to four years. Residents
should also be encouraged to volunteer at the elec>ons. 
 
Chair Weinstein reminded everyone of the filing period from January 19, 2022 to January 28,
2022; there are many important posi>ons available. 

NEXT COUNCIL MEETING

February 2, 2022

ADJOURNMENT

Chair Weinstein adjourned the mee>ng at 7:40 PM without objec>on.

 
RespecPully submi8ed,



Wendy Chase, Recording Secretary
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REPORT OF THE TOWN MANAGER  

February 2, 2022 

COVID-19 and Vaccination Update: As of January 28, there are 83 active cases in the 

community, a decrease of 37% since the last report. We have had 1,503 (15.8% of the 

population) cumulative cases, an increase of 284 cases since the last report.  

While these are interesting numbers to follow, they are no longer completely accurate.  

With the increase in home testing, we do not know the true number of people who have the 

virus in the community.  

Our health region (Seacoast) and Rockingham County both have substantial levels of 

community transmission. The Seacoast Health Region has seen a 15.8% increase in new 

cases over the past week. This is down 8.3% from the previous report.  

As for vaccinations, we had a slight increase in the percentage vaccinated. 

 Pop. At Least 1 

Dose 

% At least 1 

Dose 

Fully 

Vaccinated 

%Fully 

Vaccinated  

Newmarket 9,445 6,254 66.2% 5,633 59.6% 

FY22 Budget Update: Deliberative Session will be this Saturday, February 5 at 9AM in 

the Town Hall Auditorium. The school district will be at 10AM. 

Update Pole Licenses: Over the next few meetings, we will be having a number of 

documents and votes regarding the updating of our pole licenses. Pole licenses are licenses 

that we grant to utilities to allow them to be located in our right of ways. The law changed 

that requires us to have a statement for the properly assessed taxes in the license. We need 

to have a resident impacted petition for the council to act on this (the Town Clerk has 

agreed to this) then we need to have a public hearing and adopt a resolution. The Town 

Attorney and I are working on this. 

Letter of Audit Findings: Attached to this report is a copy of the letter of audit findings 

to the Town Council and Town Manager. Overall, I am happy to report we are in very good 



   

 

pg. 2 

 

shape. The Auditors are recommending a number of changes that we need to make, but this 

is normal in any audit and welcomed. I am working with the Director of Finance and 

Administration to address them.  

Providing Drinking Water to Newfields: I received a letter from the Newfields Water 

and Sewer District Commissioners asking that we begin discussions to sell Newfields 

drinking water. They are requesting on average 40,000 gallons a day. In comparison, 

Newmarket uses 400,000 gallons a day. 

This could require a new connection between the two systems, which would be paid for by 

the Newfields Water and Sewer District. In addition, we would make additional revenues 

from a small amount of water. 

The Director of Environmental Services and I are meeting with our consulting engineers. 

We will have more information later. 

Director of Planning and Community Development: The period to apply will be closed 

this Friday. I will begin conducting interviews shortly after. 

Respectfully Submitted,  

 

Stephen R. Fournier  
Town Manager  
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CHARTERED JANUARY 1, 1991                                                             FOUNDED DECEMBER 15, 1727 
 
 

 
 

TOWN OF NEWMARKET, NEW HAMPSHIRE 

By the Newmarket Town Council 

Resolution #2021/2022-23 

Creating an Advisory Committee on Racial Equity, Inclusion, and Human Rights 

WHEREAS  the Newmarket Town believe that all citizens deserve justice, fair treatment, and 

recognition of their valuable contributions to the community, and  

WHEREAS  In order to dismantle systemic and structural discrimination within our government and 

community, local leaders must commit to a long-term action plan that recognizes the 

differences between individual, institutional, and structural discrimination, as well as the 

history and current reality of inequities for all marginalized groups, and  

WHEREAS the Town Council wishes to develop ideas and information to educate individuals, within 

the organization as well as in the community, focusing on topics of (but not limited to) 

awareness, sensitivity, equity, inclusion, and diversity. 

NOW THEREFORE LET IT BE RESOLVED BY THE NEWMARKET TOWN COUNCIL, 

1. There is hereby established the Advisory Committee on Racial Equity, Inclusion, 

and Human Rights. 

2. Seven regular members of the Committee shall be appointed by the Town 

Council. The Council shall work to include members with a wide variety of 

perspectives and interests on the Committee. To assist in fulfilling the missions 

and goals of the Committee, the membership of the Committee should reflect a 

diverse array of perspectives, including diversity of race, ethnicity, gender, 

sexual orientation, socioeconomic status, age, physical ability, religious belief, 

political belief, and other characteristics and beliefs. 
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3. There shall also be four nonvoting members of the Committee. These nonvoting 

members shall include: 

a. The Town Manager or designee as an ex officio member. 

b. The Chief of Police or designee as an ex officio member. 

c. The Superintendent of Schools or designee as an ex officio member. 

d. A student attending Newmarket Junior-Senior High School. 

4. Regular members of the Committee shall be selected primarily based on the 

guidelines outlined above, but preference may be given to appointing members 

who are residents of the Town of Newmarket. Regular and student members shall 

receive no compensation for their service. 

5. The term of each regular member shall be for three years or until his or her 

successor has been appointed and has qualified; provided that of the members 

first appointed, three shall be appointed for a term of one year, three for a term of 

two years, and three for a term of three years. The determination of which first 

appointed members are appointed for term lengths shall be made randomly. 

a. Any vacancy shall be filled in the same manner for the unexpired term. 

b. No regular member shall serve more than two complete consecutive 

terms. 

6. The Committee shall annually elect a Chairperson and a Vice Chairperson. 

7. The Committee shall meet at least quarterly. 

8. Prior to December 31 of each calendar year, the Committee may prepare and 

submit to the Town Council an annual report outlining its activities during the 

preceding twelve-month period. 

9. The Committee's mission is to: 
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a. Develop ideas and information to educate individuals, within the 

organization as well as in the community, focusing on topics of (but not 

limited to) awareness, sensitivity, equity, inclusion, and diversity. 

b. Review and advise Town staff regarding policies and practices to recruit, 

hire, on-board, promote, and retain a diverse and inclusive workforce. 

Specifically, the Committee's work will focus on mitigating the potential 

for bias in the hiring and retention decisions through consistent, 

evidence-based tools, procedures, and training. 

c. Review applicable ordinances, policies, and programs to ensure that they 

promote the goal of accepting, respecting, and valuing differences, 

including attributes such as age, race, gender, ethnicity, religion, sexual 

orientation, gender expression, sexual identity, ability, language, family 

circumstances and cultural backgrounds. These efforts will assist 

Newmarket’s community in developing diversity and inclusion. 

d. Create greater awareness about opportunities to advance issues of age, 

race, gender, ethnicity, religion, sexual orientation, gender expression, 

sexual identity, ability, language, family circumstances and cultural 

backgrounds, to ensure concerns are heard and considered when creating 

Town policy and ordinances. 

10. The goals of the Committee are as follows: 

a. Promote ideas and information to further the spirit of diversity and 

inclusion. 

b. Provide Town staff with input on administrative policies that impact 

employees, recruitment, hiring, on-boarding, promotional opportunity, 

and retention of a diverse workforce. 

c. Engage and be a resource for the community in ways to incorporate 

diversity, inclusion, and equity into our community through development 

of ordinances, policies, and programs. 
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d. Educate community members about and refer community members to 

other potentially useful resources 

11. In the course of its duties, the Committee may from time-to-time address matters 

in which some related materials are confidential and therefore not accessible by 

the Committee, such as employee records or discipline or police investigations. 

Committee members shall respect the confidentiality of such records. 

12. The Committee is not intended as a replacement for, or to prevent community 

members from going to, the New Hampshire Human Rights Commission, Equal 

Employment Opportunity Commission, or other legal bodies. 

 

   First Reading:   February 2, 2022  

   Second Reading:  February 16, 2022 

   Approval:   February 16, 2022 

 

VOTING RECORD    

Date of Vote: YES NO ABSTAIN 

Councilor Conley    

Councilor Ward    

Councilor Blackstone    

Councilor Brabec    

Councilor Kiper    

Vice Chair Sanders    

Chair Weinstein    

Total Votes:    

Resolution: Does | Does Not pass. 

    

       Approved: _______________________________________________________  

                   Toni Weinstein, Chair Town Council 

 

 

A True Copy Attest: ________________________________________________ 

                                          Terri Littlefield, Town Clerk 
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