TOWN OF NEWMARKET, NEW HAMPSHIRE
The meeting will be conducted in the Town Hall Auditorium and is
available via Zoom. You may join Zoom Meeting
https://zoom.us/j/9117025727 Meeting ID: 911 702 5727, +1 646 558
8656. If you have difficulty connecting, please call 603-659-3617 Ext,
1321.

Wednesday, February 17, 2021, 7:00 PM
Town Hall Auditorium and Zoom

Pledge of Allegiance
Public Forum
Town Council to Consider Acceptance of Minutes

a. January 19, 2021 Public Hearing Minutes
Accept a Motion to Approve the January 19, 2021 Public Hearing Minutes
b. February 3, 2021 Meeting Minutes
Accept a Motion to Approve the February 3, 2021 Town Council Meeting Minutes

Report of the Town Manager
a. Department Reports

b. Town Manager's Report

Committee Reports
Old Business
a. Resolutions/Ordinances in the 2nd Reading

i Resolution #2020/2021-31 - Purchase of UPS Units for Dispatch

Accept a Motion to Approve Resolution #2020/2021-31 - Purchase of UPS Units
for Dispatch

ii. Resolution #2020/2021-32 - New Road Water and Drainage Improvements

Accept a Motion to Approve Resolution #2020/2021-32 - New Road Water and
Drainage Improvements

New Business/Correspondence

a. Town Council to Consider Nominations, Appointments and Elections



i Richard Alperin - Cemetery Trustee - Term Expiration April 2024
ii.  Michael Pelczar - Cemetery Trustee - Term Expiration April 2024

iii. ~ Nancy Eaton - Reappointment to the Veteran's Memorial Trust Committee -
Term Expiration April 2024

iv.  Derek Fisher - Non-resident Business Owner member to the Parking
Commission - Term Expiration December 2023

b.  Resolutions/Ordinances in the 1st Reading

i Resolution #2020/2021-33 - Acceptance of Boulder Drive as a Town Road

ii.  Resolution #2020/2021-34 - South Main Street, Bay Road, and Cushing
Road Water Project

I recommend passage of this resolution

¢. Correspondence to the Town Council
d. Closing Comments by Town Councilors
e. Next Council Meeting

i. March3, 2021

8. Adjournment
Visitor Orientation to the Town Council Meeting

Welcome to this evening's Council meeting. Please note that the purpose of the meeting is for the
Council to accomplish its work within a qualitative time frame. Meetings are open to the public, but
public participation is limited. If you wish to be heard by the Council, please note the "Public
Forum" at the beginning of the meeting to speak to items on a meeting agenda and/or matters
pertaining to the business of the Council. In addition, public hearings may be scheduled for public
comment on specific matters.

Speakers must be residents of the Town of Newmarket, property owners in the Town of
Newmarket, and/or designated representatives of recognized civic organizations or businesses
located in the Town of Newmarket. When they are at the podium, speakers first need to recite their
name and address for the record. Visitors should address their comments to the presiding officer
and the Council as a body and not to any individual member.

Each speaker shall be provided a single opportunity for comment, limited to three (3) minutes.
Public forum shall be limited to fifteen (15) minutes. Visitors should not expect a response to their
comments or questions since the Council may not have discussed or taken a position on a matter.
Public Forum is not a two-way dialogue between speaker(s), Councilors, and/or the Town
Manager. The Chair will preserve strict order and decorum at all Town Council meetings. Outbursts
from the public are not permitted.
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TOWN OF NEWMARKET, NEW HAMPSHIRE

TOWN COUNCIL REGULAR MEETING
January 19,2021 7:00 PM
Zoom Public Hearing
The public hearing will take place via Zoom. You may join Zoom Meeting
https://zoom.us/j/9117025727 Meeting ID: 911 702 5727, 1 646 558 8656. If
you have difficulty connecting, please call 603-659-3617 Ext, 1321.

The Public Hearing was held via Zoom.

Town Manager Fournier read the roll call of those present.

Councilors Present Virtually: Council Chair Toni Weinstein, Council Vice-Chair Amy Burns,
Councilor Helen Sanders, Councilor Zachary Dumont, Councilor Scott Blackstone, Councilor
Megan Brabec, and Councilor Jon Kiper.

Staff Present Virtually: Town Manager Stephen Fournier

Town Manager Fournier read the virtual meeting preamble into the record.

MINUTES

PUBLIC FORUM
There was no one from the public present.

PUBLIC HEARING

S$1M Loan for New Road Water Reconstruction

Councilor Burns made a motion to Approve reaffirming the Town Council's previous vote and
place the S1M Bond for replacement of the stormwater lines on New Road on the 2021 Town
Ballot, which was seconded by Councilor Dumont.

Council Chair Weinstein opened the public hearing at 7:02 PM.

It was noted that there was no one from the public in attendance.

Chair Weinstein stated the following: Pursuant to the Municipal Finance Act, RSA Chapter 33,
the Newmarket Town Council will hold a public hearing pursuant to RSA 33:8-a to discuss the

issuance of a bond or note in the amount not to exceed $1,000,000 for the purpose of upgrading
the stormwater system on New Road.



Town Manager Fournier explained that the replacement of stormwater lines on New Road has
been in the Town's plans for several years. He said the Town is currently scheduled to
reconstruct the water lines on New Road this year and was informed there would be additional
funds available for the replacement of stormwater lines as well. A new outfall will be constructed
extending down Young Lane to the Lamprey River.

The estimated project cost is $1,000,000. The loan programs have awarded the Town a low-
interest loan of $1,000.000. with 10% forgiveness. For the Town to receive these funds, the
Town must pass a bond vote for the project this year and apply by June 30, 2021. This would be
a level principal loan, saving the town $20,000, and we may be eligible for future grants. If
approved the tax rate would increase for the first year by $0.06 and stay level at $0.06 for the
remaining years of the loan.

Council Chair Weinstein said that it makes sense to do this now with the offering of the 10% loan
forgiveness and the potential of applying for and receiving future grants.

Town Manager Fournier pointed out that there would be big savings to replace the stormwater
lines when the road is already dug up with the replacement of the water lines project; the road
will only need to be dug up once.

Council Chair Weinstein closed the public hearing at 7:08 PM without public comment.

Council Chair Weinstein reminded everyone of tomorrow night's regularly scheduled Council
Meeting at 7:00 PM.

Motion was Passed by a vote of 7-0-0.

CLOSING COMMENTS BY TOWN COUNCILORS
NEXT COUNCIL MEETING

January 20, 2021

ADJOURNMENT

Council Chair Weinstein adjourned the meeting at 7:10 PM without objection.

Respectfully submitted,
Wendy Chase, Recording Secretary
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TOWN OF NEWMARKET, NEW HAMPSHIRE

TOWN COUNCIL REGULAR MEETING
February 3,2021 7:00 PM
Town Hall Auditorium and Zoom
The meeting will be conducted in the Town Hall Auditorium and is
available via Zoom. You may join Zoom Meeting
https://zoom.us/j/9117025727 Meeting ID: 911 702 5727, 1 646 558 8656. If
you have difficulty connecting, please call 603-659-3617 Ext, 1321.

Councilors Present: Council Chair Toni Weinstein and Councilor Zachary Dumont. Councilors
Present Virtually: Council Vice-Chair Amy Burns, Councilor Helen Sanders, Councilor Jonathan
Kiper, Councilor Megan Brabec, and Councilor Scott Blackstone.

Staff Present: Town Manager Stephen Fournier, Environmental Services Director Sean Greig,
and Wendy Chase Recording Secretary.

Chair Weinstein convened the meeting at 7:00 PM.

Town Manager Fournier read the zoom meeting preamble.
Councilor roll call was taken.

Council Chair Weinstein led the Pledge of Allegiance.

DRAFT MINUTES

MINUTES

PUBLIC FORUM

Chair Weinstein opened the public forum at 7:04 PM.

Chair Weinstein closed the public forum at 7:05 PM without public comment.

TOWN COUNCIL TO CONSIDER ACCEPTANCE OF MINUTES

January 20, 2021

Councilor Burns made a motion to Approve the January 20, 2021 Meeting Minutes, which was
seconded by Councilor Dumont.

Motion was Passed by a vote of 7-0-0.



REPORT OF THE TOWN MANAGER
Town Manager's Report

Town Manager Fournier reported on the following:

e COVID-19 Update: As of February 3 there are 25 active cases, 377 cumulative cases, and
43 new cases over the past 14 days. 5,282 PCR tests have been issued. Fema is
reimbursing the Town 100% for Police, Fire, and Emergency Responders for pandemic
related expenses.

e Vaccination: Many people in phase 1B have already received the vaccine or have their
appointment to receive one.

e Facilities Director: Devin Lockley has been hired as the new shared Facilities Director for
the Town and School. Mr. Lockley begins next week.

e Macallen Dam: SumCo has begun to remove forms from the East abutment wall.

COMMITTEE REPORTS

Councilor Dumont will reach out to the Ordinance Oversight Committee members this evening
and set up a committee meeting within the next two weeks.

Councilor Sanders said the Arts and Tourism Commission is finalizing the "Art Walk" scheduled
to take place on April 10th and 11th. They are putting flyers together to promote it.

Councilor Blackstone reported that the Planning Board is reviewing an application for an
office/warehouse and parking area on Ash Swamp Road across the street from the transfer
station. The applicant proposes to rent the parking area to companies to house heavy
equipment.

OLD BUSINESS
RESOLUTIONS/ORDINANCES IN THE 2ND READING
Resolution #2020/2021-28 - Salmon Street Pumping Station Generator Replacement

Councilor Burns made a motion to Approve Resolution #2020/2021-28 Salmon Street Pumping
Station Generator Replacement, which was seconded by Councilor Dumont.

Environmental Services Director Greig explained that they had a failure on the generator on
Salmon Street right before Christmas. They replaced it temporarily with a rented generator. They
found a generator that will fit the station. The cost of the generator is $1,700.00 and will come
out of the sewer capital reserve fund.

Councilor Dumont commended the Department for working so quickly on getting the generator
replaced.

Motion was Passed by a vote of 7-0-0.



Resolution #2020/2021-29 - 77 Hersey Lane Road 320' Road Upgrade to Class V

Councilor Burns made a motion to Approve Resolution #2020/2021-29 - 77 Hersey Lane Road
320' Road Upgrade to Class V Road, which was seconded by Councilor Dumont.

Town Manager Fournier explained that the Resolution would allow the work to be done to
upgrade a portion of the road from a class VI to a class V; it is not a resolution to accept the road
as a town road.

Town Manager Fournier mentioned that the town's road plan is updated every five (5) years.

Motion was Passed by a vote of 7-0-0.

Resolution #2020/2021-30 - Enter into Lease Agreement for Multi-purpose Copy Machines

Councilor Burns made a motion to Approve Resolution #2020/2021-30 - Enter into Lease
Agreement with Ricoh USA, Inc. for Multi-Purpose Copy Machines, which was seconded by
Councilor Dumont.

Town Manager Fournier explained that the copier leases with Ricoh USA, Inc. have expired. The
Finance Department went out to bid for a new multi-purpose copier machines lease.

Ricoh USA, Inc. $1,133.51 (monthly cost)
Formax $1,238.10 (monthly cost)
American Lazer Services, Inc. $1,423.02 (monthly cost)

The Finance Director recommends staying with our current service provider, Ricoh USA, Inc.
There will be cost savings due to the fact that we will be consolidating the various department's
copiers under one lease agreement.

Motion was Passed by a vote of 7-0-0.

NEW BUSINESS/CORRESPONDENCE

TOWN COUNCIL TO CONSIDER NOMINATIONS, APPOINTMENTS AND ELECTIONS

Ben Stebbins - Parking Commission - Non-resident Business Owner- Term Expiration
December 2023

Councilor Burns made a motion to Approve the Appointment of Ben Stebbins to the Parking
Commission as a Non-resident Business Owner Member with a tern expiration of December
2023, which was seconded by Councilor Dumont.

Councilor Kiper said that Mr. Stebbins owns several commercial properties in Town and supports
his appointment.



Motion was Passed by a vote of 7-0-0.

Nichole Jones - Reappointment to the Arts & Tourism Commission - Term Expiration
December 2023

Councilor Burns made a motion to Approve the Re-appointment of Nichole Jones to the Arts &
Tourism Commission with a tern expiration of December 2023, which was seconded by
Councilor Dumont.

Councilor Sanders said that Nichole Jones is currently the Chair of the Arts and Tourism
Commission and would like to see her continue on the Commission.

Motion was Passed by a vote of 7-0-0.

Sonke Dornblut - Representative to the Coast Bus Board of Directors

Councilor Burns made a motion to Approve the Appointment of Sonke Dornblut to the Coast Bus
Board of Directors as Newmarket's Representative with no term expiration, which was seconded
by Councilor Dumont.

Motion was Passed by a vote of 7-0-0.

Resolutions/Ordinances in the 1st Reading

Resolution #2020/2021-31 - Purchase of of UPS units

Chair Weinstein read Resolution #2020/2021-31 - Purchase of UPS units into the record.

Resolution #2020/2021-32 - New Road Water and Drainage Improvements

Chair Weinstein read Resolution #2020/2021-32 - New Road Water & Drainage Improvements
into the record.

Ordinance No. 5-2020/2021- To Reaffirm Requiring the Wearing of Face Coverings Under
Certain Conditions Within The Town Of Newmarket

Councilor Burns made a motion to Approve Ordinance No. 5 - 2020/2021 - to Reaffirm
Requiring the Wearing of Face Coverings Under Certain Conditions Within The Town of
Newmarket, which was seconded by Councilor Dumont.

The Ordinance did not have to be read into the record because it was originally read when first
adopted. A second reading is not required in accordance with Section 3.9 of the Town Charter,
this Emergency Ordinance shall be effective upon adoption and shall stand repealed as of the
61st day following the date on which it was adopted unless it is reaffirmed by the Town Council.

Motion was Passed by a vote of 6-1-0. Nays: Dumont

CORRESPONDENCE TO THE TOWN COUNCIL

CLOSING COMMENTS BY TOWN COUNCILORS



Councilor Dumont said that the filing period for elected officials has expired, but there are open
seats on the Town Council, Planning Board, and Budget Committee and encourages anyone who
would like to serve to do so.

Chair Weinstein thanked Councilors Dumont, Brabec, and Blackstone for running for Town
Council again.

NEXT COUNCIL MEETING

February 17, 2021

ADJOURNMENT

Chair Weinstein adjourned the meeting at 7:58 PM without objection.

Respectfully submitted,
Wendy Chase, Recording Secretary
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Monthly Department Reports to the Town Council

January 2021

Police

Activity

Newmarket Police 3-year comparable statistics for the month of January, 2021

2021 2020 2019

Total calls for service 1770 1613 1536
Motor vehicle stops 181 362 414
Arrests 10 12 14
Offense reports 54 35 36
M/V accidents 5 4 18
Parking tickets 45 62 51
Drug Overdoses 2 0 0
Alarms 17 12 16
Unattended death/Suicide 1 1 0
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During the month of January, the Newmarket Police Dispatch Center docuomented 1770 calls
for service, We have investigated 54 criminal complaints that require active investigations in all of
them. The cases involve; Domestic Violence Assault, Theft by Extortion, Theft by Unauthorized
Taking, Theft of Services, Credit Card Fraud, Identity Fraud, Criminal Mischief, Issuing Bad Checks,
Criminal Trespassing, Littering, Simple Assault, Aggravated Felonious Sexual Assault, Felonious
Sexual Assault, Unsworn Falsification, Iarassment and Bench Warrants. Several motor vehicle
complaints were received and investigated to include; Driving after Suspension, Driving While
Intoxicated, and Negligent Driving. Patrol Officers handled a number of alarms and welfare checks
over the month.

Over the past several months we became aware of individuals who wete spray painting graffiti or
“tagging” dugouts at the ball fields as well as tagging other town owned property and some private
property within town. This may seem like nothing more than a nuisance to the average person;
however, it i8 very costly to the town to keep cleaning and repainting town propeity. In January we
were fortuonate to catch this individual “in the act®, Our School Resource Officer, Detective Stevens
and Buildings and Grounds Supervisor, Karen Bloom are working collectively with the individual (a
juvenile) and their family fo resolve this magter via community service. Again, this is just another
example of how our SRO’s work hard to keep kids out of the juvenile jostice system while still holding
them accountable for their actions.

Residents are reminded to Iock their car doors at the end of the day. Apartment complex parking lots
are prime hunting grounds for persons looking to steal from unlocked vehicles. Simply locking your
car door will generally prevent a theft. We have seen an uptick in thefis from unlocked vehicles.

Covid-19.

In January, no members of the Police Department tested positive for Covid-19. Vaccinations
are still be conducted for those employees wishing to receive the vaccine. We continue to adjost
accordingly to the DHHS recommendations as they change frequently.

We continue to monitor our burn rate of PPE and sanitation supplies. We are confident that we
have an adequate supply to get us through the winter months.

Personnel

Dispatcher Alex Hawkes has submitted his resignation to take.on a new career path with the
Portsmouth Naval Shipyard Fire Department. Alex has done an amazing job for us here in Newmarket
and I wish him well in his new career path. Alex has agreed to remain in a part-time capacity to help
fill the void until his replacement s hired. We have already begun the hiring process to fill the
vacancy.

Officer Wilson Wardana is one of our newest officers to join the department. Wilson was born in
Jakarta, Indonesia where he lived uatil the age of 10. Wilson immigrated to the United States with his
grandparents where they first lived in Portsmouth and later Dover. Wilson graduated from the Dover
Public School and was very involved in athletics such as football and basketball. After graduating
high school, Wilson attended Great Bay Community College and later enlisted in the US Army.
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He attended basic training at F't. T .eonard Wood, Missouri. He currently serves as a US militay
police officer with the NHNational Guard. He is an active member of his church and he enjoys
physical fitness. Wilson is the first Newmaiket Police Officer to be fluent in Indonesian.

Training

Oficer Nick Espo has completed 6 weeks of the NH Police Academy. Due to Covid-19, Officer Espo
is attending a large portion of the academy via zoom. He is still required to participate in person for
physical fitness training and testing as well as other “real life” training that cannot be taught virtvally
such as firearms training and defensive tactics.

Parking Violations

Tn January, patrol officers issued 45 parking tickets. We continue to be active in the parking
enforcement in the downtown area. A Teminder to all that the overnight winter parkiog ban is in full
effect. Vehicles found to be parked in violation are subject to ticketing and towing. This is especially
important to remember as we move into the winter season. If anyone is parked on Main Street or a
side street and is interfering with the Department of Public Works snow removal, they will be towed.
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Motor Vehicle Accidents

During the month ofJanuary, we responded to 5 motor vehicle accidents. None of the acctdents
were serious.

Fleet

All vehicles in the fleet are currently working and are being closely monttored by supervisors. {
have requested state bid quotes from qualifying Ford dealers for cruiser replacement. This year we ate
looking at a hybrid powertrain on the police interceptor SUV. Our cruisers spend a lot of time idling
throughout the shift. In switching to a hybrid powettrain, we see a potential significant savings in fuel
and reduced CO2 emissions. On-board electrical equipment can be powered using the lithium-ion hybrid
battery, allowing the gasoline engine to shut off, running only intermittently to charge the batter.

Police station maintenance

The Police Station facility is in good working condition.

Drug related issues

In January we did respond to 2 opiate related overdoses. Fortunately, both individuals survived. Our
police officers continue to work with those individuals and families that are affected by this epidemic.
We continue to treat this epidemic as a disease and not a crime. 1 am extremely proud of their work

and dedication o this cause.

Below are the following statistics for Heroin/Opiate related overdoses and deaths since the inception of
the Newmarlket Alliance for Substance Abuse Prevention (N-ASAP);

2015- 45 Overdoses with 4 deaths resulting
2016- 22 Overdoses with 2 deaths resulting
2017-15 Overdoses with2 deaths resulting
2018- 6 Overdoses with 2 deaths resulting
2019- 3 Overdoses with 1 death resulting

2620- 8 Overdoses with 2 deaths resulting
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2021- 2 Overdoeses with 0 deaths resulting

L have consistently added the foregoing paragraph m my last few reports as I feel that it is
important for anyone reading this report to understand the philosophy this agency has relative to this
epidemic.

The police department’s culture with regards to the opiate epidemic has evolved from “arrest and
incarcerate’ to “intervene and assist with recovery” when it comes to individuals who are addicted to
opiates. It is my personal and professional belief that we cannot arrest our way out of this epidemic.
Even if we tried that route, the cost to the taxpayers would be astronomical. Furthermore, the county
jails and the state prison could not house all arrested “users”. With that being said, we will NOT
toferate anyone who sells, distributes or dispenses any of this poison that is in our community, If
anyone is caught selling, distributing or dispensing natcotics we will prosecute them to the fullest
extent of the law.

Page Break

Fiscal Year 2026/2021 Budget:

We are seven months into the fiscal year 2020-2021, T am unable to provide an exact figure at
this point.
Respectfully Submitted,

Kyle True
Police Chief
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Fire and Rescue

In January, the Department responded to 91 calls for service; 59 of which were medical calls, transporting 40
patients to area hospitals. The ambulance responded to Newfields for four medicals, transporting three patients.
The ladder responded to Dover and Durham for station coverage for Mutual aid requests and to Exeter for a
building fire. The tankerresponded to Stratham for a building five. The command truck responded to Hampion
for a SERT callout. Thete has been an increase of building fires in the area with the colder temperatures. There
was a small futnace fire at 7 Penstock Way in the mill building; damage was kept to the furnace. There was an
excavator fire at Newmarket Sand & Gravel, the machine was a total loss. There was an outside fire that
extended to the building at 6 Pine Street, Damage was minimal; the homeowner was fortunate that it was earlier
in the evening and the fire was noticed by a neighbor in the early stages.

Everyone on the depaitment has received both vaccinations for Covid-19 with the exception of a couple of
individuals that choose not to receive it. A few individuals had Flu-like symptoms thatlasted 24 hours from the
second dose.

The department has always utilized paramedic services fiom Exeter Hospital and Exeter Fire due to not having
any paramedics on the department, and the towns ambulances have always been licensed at the ALS level.
Within the next few months, the department will have five individuals that will have their patamedic license. 1
will be looking into changing our ambulance license to the paramedic level. This will benefit the town in many
ways, with the biggest gain being increased revenues. There will be some associated cost due o additional
equipment requirements, however the cost will be offset by the increase in revenue. Thope to present a proposal
to the Town Manager and Town Council in late Maich or early April outlining the benefits.

Staffing levels are good but we are cwrently not seeing many new applicants. This is likely Covid
related, and dne to UNH being closed and college students not being around.

1 have attached chaits with activity reports for the month of January.
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Newmarket Fire & Rescue

Newmarket, NH @

This report was generated on 2/10/2021 11:57:15 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 01/01/2020 | End Date: 01/31/2020

Hazardous Condition (No Fire)
13%.

xService Call
9.09%

% Good Intent Call
5.19%

Rescue & Emergency... . False Alarm & False Call

79.22% 3.9%
\Fires
3%

; MAJOR INCIDENT TYPE ~ #INCIDENTS  %oi TOTAL
|Fires 13% _
|Rescue & Emergency Medical Service 79.22% |
|Hazardous Gondition (No Fire) 13%
|Service Call 909/ !
\Good Intent Call 5.19%0
|False Alarm & False Call 3.9% |
; TOTAL | 77 . 100% ;

( E ENIEERGENCY
| REPORTING"
emergencyreporting.com
Docld:553

Page# 10f2
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Detailed Breakdown by Incident Type

INCIDENT TYPE
114 - Ghimney ar fiue fire, confined to chimney or flue
311 - Medical assist, assist EMS crew
1320 - Emergency medical service, other
321 - EMS call, excluding vehicle accident with injury
353 - Removal of victim{s) from stalled elevator
410 - Gombustible/flammable gas/liguid condition, othar
500 - Service Gall, other
550 - Public service assistance, other
553 - Pubiic service
554 - Assist invalid
555 - Defectlive elevalor, no occupants
600 - Good intent call, ather
611 - Dispatched & cancelled en route
622 - No incident found on arrival at dispatch address
651 - Smoke scare, odor of smoke
700 - False alarm or faise call, other
740 - Unintentional transmission of alarm, other
743 - Smoke detector activation, no fire - unintentional

TOTAL INCIDENTS:|
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Newmarket Fire & Rescue

Newmarkef, NH w

This report was generated on 2/9/2021 1:05:15 PM |

Breakdown by Major Incident Types for Date Range
Zone(s): All Zanes | Start Date: 01/01/2021 | End Date: 01/31/2021

Service Call
8.89%

+, Good Intent Call
B6.67%

False Alarm & False Cali
7.78%

Rescue & Emergency...
707

Fires
6.67%

| MAJOR INCIDENT TYPE #INCIDENTS  %of TOTAL
Fires ' 667%/o
Rescue & Emergency Medical Service l 70%a

'Service Call 8.89% |
Good Intent Call 6.67% |

[False Alarm & False Call | 778%% |

' TOTAL| 90 100% |

A ENERGENCY
\WRE: | REPORTING"
emer gencyr eporting.com
Doc Id: 553
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Detailed Breakdown by Incident Type

i INCIDENT TYPE % of TOTAL
111 - Building fire 3.33%
116 - Fuel burner/boiler maliunciion, fire confined 1.11%
[138 - Ofi-road vehicle or heavy equipment fire 141970
| 142 - Brush or brush-and-grass mixiure fire 1.11%a
311 - Medical assisi, assist EMS crew 333%.
321 - EMS call, excluding vehicle accident with injury 63.33%
|322 - Molor vehicle accident with injuries 202874
324 - Motor vehicle accident with no injuries. 1.11%
[511 - Lock-out 2225/,
520 - Water problem, other 222545
551 - Assist police ar other governmental agency 11184
561 - Unauthorized burning 111% %
571 - Cover assignment, standby, moveup 222845
600 - Good intent call, other 2225/,
611 - Dispaiched & cancelled en route 229544
622 - No incident found on arrival at dispatch address 1.11%
651 - Smoke scare, odor of smoke 1.11%a
714 - Central station, malicious false alarm 225/
733 - Smoke delector activation due o malfunciion 222%.
735 - Alarm system sounded due o malfunction 222/
740 - Unintentional transmission of alarm, other 1.11%
TOTAL INCIDENTS: | 90 | 100%

EMERGENCY
REPORTING"
emergencyreporting.cem
Dec Id: 553
Pagefi2ot2
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Newmarket Fire & Rescue

Newmarkef, NH e

This report was generated on 2/9/2021 1:03:06 PM |

Incidents per Hour for Incident Type Range for Date Range
Start Incident Type: 100 | End Incident Type: 811 | Start Date: 01/01/2021 | End Date: 01/31/2021
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Only REVIEWED incidents included. {ME| REFORTING'
emergencyreporting.com
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Newmarket Fire & Rescue e

Newmarfel, NH
This repart was generated on 2/9/2021 1:01:44 PM

Incident Detail for Aid Given and Received for Incident Type Range for Date Range
Incident Type Range: 100 - 911 | StartDate; 01/01/2021 | EndDate: 01/31/2021

AID TYPE: Automatic aid received

01/16/2021 1 - Station 1

01/28/2021 1 - Station 1

Percentage of Total Incidents: 2.22%

AID TYPE: Mutual aid given

01/12/2021 1 - Station 1
0112472021 1 - Station 1
01/25/2021 1 - Station 1
01/29/2021 1 - Station 1
01/30/2021 1 - Station 1
Percentage of Total Incidents: 5.56%
AID TYPE: Mutual aid received
01/03/2021 1 - Station 1
01/17/2021 1 - Station 1
Percentage of Total Incidents: 2.22%
Displays all incidents with afd given or received, and excludes incidents with neither. Percentages calculated from fﬁ;?lENERGEN%‘_'
total number of incidents for parameters provided. Only REVIEWED incidents included. | REPORTIN
emergencyreporting.com
Doc Id: 952
Page#iofil
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Newmarket Fire & Rescue
Newmarket, NH
This report was generated on 2/9/2021 1:00:27 PM

Incidents by Day of the Week for Date Range

Start Incident Type: 100 | End Incident Type: 911 | Start Date: 01/01/2021 | End Date: 01/31/2021

20—

i
° Sunday Monday Tuesday Wednesday Fricay Saturday
Tuesday 12
Wednesday L 11
TR oy Thursday i
Friday 18
Saturday 14

TOTAL

Only Reviewed incidents included.

Page 13 of 45

/| EMERGENGY
\BRE| REPORTING”
emergencyreparting.com
Doc Id: 1284
Fage#iofi




Public Works

The Macallen Dam Project is progressing well There have not been any more setbacks other than
working in the water with colder temperatures. The vault has been installed and the new gate will be
put into place next week.

There wete ten weather events in January and 4 inches of snow. There are currently no concerns with
the snow removal budget.

The generator at the police station had a breakdown that will take weeks to repait. A trailer mounted
rental unit has been installed to keep the facility online in case of an outage until the generator is repaired.

We have started to do some of the work for the splash pad. Weather dependent, we hope to have the
foundation in before spring. Public Works will be doing all of the utility and site work for the project.

1 have attached chaits with activity reports for the month of January.
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Budget

2021 51250000 $14,368.00

2020 $12,00000 $28,801.00

Gas

Gallons
9,455

11,490

Avg. Price Budget Diesel
$1.51  $32,000.00 $11,608.00

Gallens Avg, Price

$198 532,00000 $23,550.00

7076 $164

10,327 52.28

Public Works Department
YTD Gas/Diesel
$35,000.00 -
436,000.00 o
$25,000.00
$20,000.00
$15,000,00
$10,000,00
$5,000.00 N B :l
46.00 [ S . T -
Budget Gas Gallons Avg, Price Budget Diesal Gallons Avg. Price
m2021| $1250000 | $14,368.00 9,455 5151 $32,00000 | $11,608.00 7.076 $164
m
w2020 $12,00000 | $28,801.00 11,490 $1.58 $32,00000 | 523,550.00 10,327 5228

m 2021
n

w2020
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Budget
2020 $85,000.00

2021 $90,000.00

Salt
$59,597.00

$47,755.00

Toms

1275

pRirE]

$90,000.00
$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00

$e.00

2020

Public Works Department
YTD Salt

™ Budget

$85,000.00

$90,000 00

= Salt

$59,597.00

$47,755.00

BTons

1275

1023

Page 16 of 45

W Budget
mSalt

WTons




Budget ar Budget Contract Services
2021 $50,000.00  $28,042.00 $12,000.00 $300.00

2020 $50,000.00 $58,864.00 $15,000.00  53,250.00

Public Works Department
YTD Overtime/Contract Services

$60,000.00 75 -

$50,000.00 -

540,00000 +

$30,00000 + = 2021

$20,00000

= 2020
$10,000.00

—
Budget or Budget Contract Services

m 2021 $50,000.00 529,042.00 $12,000.00 $300.00

]
m2020 $50,000.00 $58,864.00 $15,000.00 £3,250.00

$0.00
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Budget Equip. Maint. Budget Vehicle Maint.
2021 $75,000.00 $48,827.00 $55,000.00 $19,213.00

2020 $60,00000 $59,674.00 $50,00000 $24,782.00

Public Works Department
YTD Equipment/Vehicle Maintenance

$80,000.00 - ~
$70,000.00

$60,000.00
$50,000.00 -

$40,000.00
P4 ™= p—y . — 2021

$30,000.00

$20,000.00 -
$10,000.00 -
$0.00

I N B e e = m 2020

Budget Equip. Buget Vehicle
Maint. Maint.
m2021| $75,000.00 | $48,827.00 §55,000.00 | $i9%,213.00
m
W 2020| $60,000.00 | $59,674.00 $50,000.00 | $24,782.00
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Budget MSW Tons Budget *Recycle Tons Budget Demo Tons
2021 5220,000.00 5164,237.00 708  5240,000.00 5198,990.00 563  $56,000.00 $32,110.00 461

2020 $206,000.00 $134,449.00 709 $225,000.00 $152,560.00 522 $52,00000 $43,417.00 382

*Recycle$ includes curbside, roll-off and composting

Public Works Department
YTD Solid Waste

$250,000.00

$200,00000 -

$150,000.00

5100,000.00

550,000.00

———
Budget VISW Tons Budget *Recycle Tons Budget Demo Tons
M 2021 |$220,000.0 |5164,237.0 708 5240,000.0 (5198,990.0 563 $56,000.00|%32,110.00 461

|
m 2020 |$206,000.0|$134,4490| 709 |$225,0000(5152,5600| 522  [$52,000.00|443,417.00| 382

5000
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2021

2020

Events

X0

20

Inches

17

3%

Public Works Department
YTD Snow Events

40

3

3

?5 4

1]

15

10 -

5

o+
mEvents| 0 0
M Inches 17 36

M Events

M Inches
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Environmental Services

Sewer Warrants WWTPFlows
$600,000 20000000 BRI
18,000,000
36,000,000
400,000 |— — | 12,000,000
12,000,000
pRmaOT 10,000,000
$200,000 8,000,000
6,000,000
$100,000 4,000,000
80 2,600,000
o= p L= L L
. e e e o
EEE=35558%55¢E Y5 E 5 S EEEE >0
ST BEeEE22EAE = 3 Jaoanaa@aifaofdh
n O = = W T Lot g & a
o w e # 0 2 LS
l‘ful =0 5 5 8 T8
A
B 2019-2020 W2020-2023 H 2019-2020 W 2020-2023

Plant Operations

The wastewatertreatment plant is operating very well. In January, the plant’s effiuent had an average
concentration of 2.9 mg/l of total nitrogen. The 2.9 mg/| concentration is very low for January. Normally the
concentration levelis much higher due to cold weatherwatertemperatures. This year however, the January
watertemperatures were alittle warmer and did not fluctuate too much. The plant discharged 378 pounds of
total nitrogen for January.

Collection System

The Salman Street wastewater pumping station has a 40-year-old 30 KW generatorthat powers the station
during poweroutages. The generatorwas found inoperable and not fixable just before Christmas. The
Department rented and installed a 30 KW generator at the station. The cost to rent the generator is $1,600 per
month. | began loaking fora replacement generator. | found a used generator with low operating hours, but it
would not fit in the building. It was determined that the newer generators would not fit in the existing
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generator building. So, the Department would need to purchase a generatorthat is designed to be outside in
an enclosure. | contacted two companies that did not have and generators in stock, and they were not doing
any estimates due to a backlog of work and supplier problems due to COVID. | found a 30 KW outside
———generator;butit was for single-phase-application— O ur-pumps require-a-generator for three phase-powet=l
fina lly found a 38 KW generator for $14,805.00, Delivery $1,000, 4 x8 X 4" concrete pad $1,200, and $S800
start-up for a total of $17,805.00. Based an past generator purchases, the $17,805.00 is a good price. A
supplier indicated that the earliest that | could have a 30 KW delivered from the factory is the end of April. We
are working on installing the new generator.

Bay Road Lift Station generator had a leaky head gasket and fuel line. The head gasket and fuel line were
replaced, and the generator ran to verify that the leaks were eliminated,

The Wadleigh Falls UPS back-up in the RTU panel failed. Staff replaced the battery back-up.

Huber Screw Press and Sludge Report
Press ran for 20 days

Total run hours — 235.90 His

Total gallons pumped — 530,027 gal
Average feed sludge percentage - 058%
Average feed sludge temp — 10.4™

Average filtrate percentage - 0.07%

Average filtrate temp—9.9°

Average solids capture rate - 84%

Average sludge percentage solids — 16.99%

Total monthly sludge tonnage —61.08 Tons
to Turnkey Landfill
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Monthiy Operations Report

Newmarket WWPCF

Permit # NH0 0100126

January-2021

Primmaty Operator Sean Greig
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Average Wastewater FHow Discharged: 0.5407 Million Gallons/Day; Total gallons discharged
15,646,000.

Biochemical Oxygen Demand (BOD) Remaval: 97%, Average Discharge per day: 5.6 mg/L; Permit
Limit 30mg/L

Total Suspended Solids (TS5} Removal: 99%, Average Discharge per day: 2.8 mg/L; Permit Limit
30 mg/L

Total Nitrogen (TN) Average Discharge per day: 2.9 mg/L, 12.2 lbs; Administrative Order Permit
Limit 8mg/L

Water Warrants Water Pumped from Wells
o 14000,000 (oo =
§300,000 12,000,000
£250,000 100,000,000
$200,000 8,000,000
$150,000 ; = 6,600,000
5100, 000 = 4,000,000
350,000 — = 2,000,000
50 S . 0
e O T .- 5 >~} = L = L -
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gDEOEEEEm":E—' _‘%nEOEE:Em'd:'?:—l
gl ¥ gm0 = i3 83 g 54 =
a O 3ag & B0 338~ ¥
0 =08 & = 0
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Water System

The Water Department opened bhids for the South Main Street, Cushing Road, and Bay Road watermain
replacements on January 26, 2021. The Bay Road sewermain replacement is included with the Bay Road
praject. The Bay Road sewermain dates back to 1900. it only makes sense to replace it at the same time that

the watermain is being replaced. The projects were grouped together and put out to bid as one large project.
This was done to make it more attractive to the contractors. The Town received 10 bids. The hids ranged from
$3,77 to $5.54 million. The three lowest hidders are N. Granese & Sans, Inc. at 53,767,897.50, and LEC Civil
Contractors at $3,809,857.22, and Weaver Bros, Const. at $3,988,237.50. N. Granese &5ons s the apparent
low bidder. We are in the process of checking references and seeking approvals from Rural Development. We

plan on submitting the project to the Town Council for the first reading at the February 17, 2021, and for Town
Council vote at the March 3, 2021 meetings. This would allow for the contracts to be signed at the beginning of
March. The contractor would be able to submit work schedules and submittals, and to be able to mobilize and

begin worl in April.
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PWS 1731010~ Newmarket Water Works | ?
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Office of Building Safety, Zoning Enforcement and Health

-

January 2021 Activities

Please excuse the lack of permit statisties and revenue generation. Sue Jordan has heen out on a medical
leave and our tracking is not up to date.

Conducted 21 regular construction and trade inspections

Consulted 4 property owners
Attended Strafford Regional Planning Comunission Traffic Advisory Committee meeting to discuss
motorist and bike-ped safety. Nationally, during the pandemic, people have been driving less, however
serious bile-ped accidents have been on the rise
New home construction is at a vittual standstill and inspection load is below the January seasonal low.
We do have a new subdivision on Hersey Lane and some activities with previously approved Site Plan
Apptovals, so this year should re-bound a bit from last year.
The national and regional trend away from major urban areas continues o add the desirability of small
towns. With our proximity o the Boston metro area, we are well poised to see continued interest in
Newnarket. This has led to some real estate investors acquiring mixed-use and multi-family properties.
These investors have been improving the properties and/or planning for re-development. This may be a
good time to keep the consideration the future of the commercial core in the forefront of our minds
The Emergency Management Team (Town Manager, Police Chief, Fice Chief and Health Officer) have
been participating in conference calls with NH Homeland Security communicating concerns and
opportunitics. This office is impressed with the work being done by our emergency services as well as
the Emergency Management Director. Overall, Newmarket has been fortunate to have escaped as
unscathed as we have. My sense is the product of many hands, at all levels, raising awareness and being
persuasive.
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Town Clerk/Tax Collector

TAXES
Total Committed 2020 524,898,319 Tax 1 & Tax 2
Total Collected 01/31/21 524,282,926
TAX LHENS
2019 Liens 2018 Liens 2017 Liens
{Deed2022) {Deed 2021) {Deed2020)
Property Tax Amount Liened 178,934 245,556 209,116
# Properties Liened 33 76 61
Uncollected 01/31/21 90,490 55,464 0
WATER&SEWER(1/1 THRUO1/31)
2020 2019
Uncollected thru 01/31/21 46,832 70, 25
TOWN CLERK REVENUE (7/1/20 THRU 6/30/21)
Year End Year End
6/30/21 6/30/20
Motor Vehicle (MV) 976,116 075,548 0.06% increase
Town “non-Mv” 88,353 84417  4.66% increase
State NH {MV, Vitals, Boats, Dogs) 327,181 315,824 3.60% increase

e Daily Activity Steady

e 2021 boat registrations and dog licenses are now available
e Town & School Filing Period: January 20, 2021 -January 29, 2021
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Planning

Planning Board Activities

Approved applications

Newmarket Industrial Park Lots 6 and 7, LILC/Shearwater Investment Corporation —The owners
of the Industrial Park have purchased parcels which front on NH Route 108 in order to create two new
industiial sites at thelndustrialPark. The project involves the construction ofa 24,000 square foot stand-
alone industrial building on Lot 7 and a boundary ad justment in order to modify the two (2) lots so they
are larger and have more frontage than required. The project received a conditional approval at the April
2018 Planning Board meeiing. As part of the project, the intersection of Forbes Road and Route 108 was
improved with a right turn lane and larger turning radins in coordination with the NH Depariment of
Transportation.

The Planning Board received a second application from the Maplewood and Vaughan Holding Co. LLC
fora new 22,000 square foot industrial building on adjacent Lot 6. Following a review by the Technical
Review Commiitee (TRC) and the Town’s engineering consultant, the Planning Board conditionally
approved the application at the July 2018 meeting, As of this time, the off-site improvements at the
intersection of Forbes Road and Route 108 are complete, with the exception of [inal paving which is
expected to happen in the Spring, The development team has indicated that excavation work-related at
the two sites will continue for possibly two (2) years or more.

Across the street from this site in the Newmarket Indusitial Park, Promocentrics, at 5 Forbes Road
received approval for an expansion for two additions: one involving 12,610 square feet; and the other
11,000 square feet, which were approved in October 2019. The Planning Board, at its virtual meeting on
June 9, 2020, provided a six (6) month extension to aflow the applicant to secure necessary permits and
finalize construction plans. The project has been delayed due to uncertainties related to the Covid 19
pandemic. Barly in December 2020 the Town received approval from the NH Department of
Transportation (DOT) on the driveway access permit which was one of the outstanding conditions of
approval. It is anticipated that construction on the project will commence in the spring. The Town
Planner has completed dvafting the developer’s agreement and is awaiting a signature from the Applicant
so the plans can be signed by the Chairman and recorded at the Rockingham County Regisier of Deeds.

Eric DeWitt, 81 Exeter Road, Tax Map U3, Lot 137. The Planning Board conducted a Design Review
for a mixed-use project located in the B-1 Business zone. The applicant wishes to remove the existing
structures on the site and construct a two-story building, The [irst floor would be commercial space to
allow for two small businesses and the second floor would house eight studio style apartments. Tlle
Technical Review Committee reviewed several iterations of the plan. The Planning Board conditionally
approved the project at its meeting on December 11, 2018. At their June 11, 2019 meeting, the Planuing
Board extended the time frame for meeting the conditions of approval for another six months and waived
the payment of impact fees on three of the nine units proposed i the mixed-use development, The
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applicant has submitted revised plans. The applicant reqnested a re-consideration of the mpact fee
waiver, which was approved at the November 12, 2019 Planning Board meeting. The Planning Board
approved another six (6) month exiension of the conditional approval, to allow for State approval of the
revised sewer design. The Developer’s Agreement has been finalized and all the conditions of the
Planning Board approval have been met. The plans and Agreement have been recorded at the
Rockingham Register of Deeds. The developer anticipates the start of construction in the spring. The
Project owner may be returning to the Planning Board for further approvals fo accommodate special
events involving outdooruses and seating in response to Covid 19.

Site Plan Review Application of Selectwood Property aka Lamprey Falls, LL.C, Map U-2, Lot
359 on Bay Road. This project, which was approved by the Newmarket Planning Board in September
2008, laid dormant for several years. It involves the historic adaptive re-use of a former warehousing
building into 15 market rate housing units. Constiuction has moved at a slow, but steady pace.
Recently, the contractors completed some of the exterior site work including the construction of
retaining walls and the pedestrian ramp. The project is temporarily on hold due fo the Covid 19
situation, No further reports have been provided by the Developer.

Old Business

77 Hersey Lane, LLC (Walter Cheney) and Chinbnrg Builders, LLC, 77 Hersey Lane, Tax Map
R4, Lot 3, R2 Zone. The Planning Board and Technical Review (TRC) continues their design review
for an 11 Lot Residential Open Space Development on a 13-acre lot off the Class VI road portion. of
Hersey Lane. The project was conditionally approved for a Special Use Permit at the Planning Board
meeting on November 12. The application for Subdivision approval of this project was presented to the
Planning Board for acceptance and technical review at the January 2020 Planning Board meeting. The
Technical Review Committee (TRC) is reviewing a report by a third-party wetland scientist involving
a 100-footwetland buffer waiver request. The wetlands scientist has issued two reports regarding the
impacts on adjacent wetlands and has requested additional information including an impact analysis
and review of alternatives. Tile Planning Board approved a 100-foot wetland buffer waiver request at
its September 15, 2020 meeting. The plans have been revised inresponse to engineering concerns and
were resubmitted to the Planning Board for further technical review at the December 8, 2020 meeting.
At that meeting, the Planning Board granted four (4) technical waivers and received an update on the
status of the engineering review. The Planning Board approved the final application on December 22,
2020 with 15 conditions. The Developer received approval fiom the Town Council at iis meeting on
February 3 to upgrade a portion of the Hersey Lane Class VI road in order to provide improved access
to the property so the project can move forward.

The Gateway Development Proposal and other Zoning Changes

The Town is working with a planning/development consultant to bring forward development plans and
zoning changes to implement three proposals for gateway development. The final report of the gateway
study was presented at a joint meeting of the Town Council and Planning Board on October 14, 2020 to
discuss this project and other related to impact fees and other Town priorities, Tile Town Manager has
entered into a new contract with the consultant to start focusing on zoning changes to the Southern
Gateway. The Consultant is meeting with stakeholders in the area to discuss zoning barriers and
incentives that maybe necessary to provide redevelopment in the area.
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Master Plan Update

The Town has entered into a Planning Services Agreement with Strafford Regional Planning
Commission (SRP C) to update the Water Resource Chapter of the Town’s Master Plan. The current
chapter was last updated in 2009. Over the past decade, the town has experienced significant changes in
the patterns and intensity of growth and land development. Additionally, climate conditions produced
flood and storm events as well as periods of severe drought, resuliing in envitonmental concerns and
placing high demand on the Town’s municipal water supply and local aquifers. During the past few
years, new issues have emerged including sea level rise, tightening water supply restrictions related to
PFOA, PFOS and other contaminants that threaten our water resources. During this timeframe, the Town
has made progress in meeting the future water demands related to drinking water and is now participating
in the EPA Ms4 Stormwater Management Program. The current water resource chapter is being updated
to reflect upon these efforts and what this means to the Town going forward. This project will be partly
funded with grants funds that have been made available through the NH DES Local Source Water
Protection Grant program. The Planning Board subcommittee has reviewed and commented on the final
draft chapters which were prepared by the SRPC. A public hearing on the Water Resource Chapter of
the Master Plan was held on November 10, 2020 and the chapter was unanimously adopted by the
Planning Board. The completed chapter can be found on the Planning Board’s website. The Planning
Board will be discussing at a future meeting what chapters of the Master Plan should be updated in2021.

FEMA Floodplain Maps and Ordinance

The Federal Emergency Management Agency (FEMA) has sent the Town new Flood Insurance Rate
Maps (FIRM). Whenever new maps are produced, communitics, such as Newmarket, which are
participating in the National Flood Insurance Program, are required to have ordinances in place which
are compliant with regulations. The NH Office of Strategic Initiatives (OSI)has conducted a compliance
review of our regulations and forwarded recommendations for updating. The Planning Board will need
to make amendments to the zoning, subdivision and site review regulations o assurc Newmarket’s
continued eligibility in the program. The deadline for adopting new maps and revising the zoning
ordinance is January 29, 2021, Copies of the preliminary floodplain maps are available for public
viewing upon request at the Planning Department. At the Planning Board meeting on December 8, 2020
the proposed changes to the Zoning, site review and subdivision regulations were reviewed and the
Planning Board held a public hearing on the regulation amendments. They approved the zoning
amendments with one editorial change and forwarded them to the Town Couneil with recommendations
to adopt them at their scheduled public hearing on December 16, 2020.

The Planning Board also unanimously approved the changes to the site review and subdivision
regulations changes at the December 8 meeting, The Town Council held a public hearing on December
16, 2020 on the recommended zoning amendments and unanimously adopted the changes. The new
flood plain maps are now in effect.
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Capital Improvement Program FY 2021~ 2027

The Capital Improvement Program (CIP) Committee prepared this year’s plan via Zoom meetings. The
CIP committee submitted its recommendations to the Town Manager and Town Council for
incorporating projects in this year’s budget and participated in a budget workshop on October 24. The
CIP can be reviewed al

https:/www.n ewmarketn h.gov/sites/g/files/vyh lif 3536/f /uploads/2021 _cip.pd

Stormwater Management and Sea Level Rise Update

In 2017, the Town received a grant from the Setting Sail Program, a NOAA. Project of Special Merit, to
update the Town’s stormwater regulations. The new regulations will reflect state of the art thinking about
stormwater and new teclmologies that have been developed for stormwater management. These new
regulations will assist the Town in meeting requirements under the MS4 Program as well as provide the
town with miore resiliency against coastal hazards, riverine flooding, and sea-level rise. The Town has
learned that the timeframe for completion of ordinances to regulate runoff from new and redevelopment
sites has been extended until June 30, 2021. This project has been put on hold until there is clarity of
what the proposed standards will be, following the final disposition of the Scttlement Agreement and
resulting EPA changes to the Town’s National Pollution Discharge Elimination Program (NPDES)under
the NH MS4 Program. The Town has recently provided a letter of support to the Strafford Regional
Planning Commission {SRPC) related to a grant application to the National Fish and Wildlife Federation
that is being sponsored by the NH Department of Environmental Services (DES) for a demonstration
project to show how the living shoreland approach to resource management can provide greater coastal
resiliency, shoreland stabilization, and protection of vital tidal wetiand habitat in Great Bay. The staff
continues to worls with Underwood Engineers to fulfill the requirements of the EPA MS4 Permit. The
second year report to EPA was submitted in September 2020. On December 7, 2020, modifications to
NHMS4 were finalized by EPA which were effective an January 6, 2021.

Community Development Block Grants (CDBG)

The Covid 19 situation has given us an opportunity to pursue new federal and state grant programs. The
Town Planner has been working on Community Development Block Grant (CDBG)projects which wete
submitted to the New Hampshire Community Development Finance Authority (NHCD¥A) during the
summer. We are pleased to announce the following grants have been awarded to the Town of
Newmarket, thus far

o  $25,000 to assist the Linked Together Program with the siting and development of a new day
care facility in the vicinity of Newmarket Elementary School.

e $500,000 for water system improvements and renovations to the Newmarket Housing Authority
property al Great Hill Terrace.

s  $500,000 replacement of a water main on New Road.
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On November 23, 2020, the Town reccived word from the NH Community Development Finance
- Authority that it had received another CDBG grant for Covid 19 assistance to social service providers in
Newmarket under the CARES Act in the amount of $312, 450. The Town i awaiting approval flom the
Governor and Council and completion of environmental reviews before the projects can begin.

Financials:

Budget MTD YD Available % Spent
FY 2021 $ 139,801 $ 12,065 $ 81,722 $§ 58,079 58%
FY 2020 $133802  $13,500  §$76,361 $ 57441 57 %
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Finance

This report will briefly explain the departments’ activities for the month of January.
Munis Project:

1. The Central Property and Permits/Code Enforcement module is in the Permitting part of the project
with approximately82% of the work completed. Review work and Munismart file uploads being done
during January and early February.

2. The Human Capital Management module is 91% complete. Parallel processing continued through
December and will continue to March. Issues continue to be reviewed and addressed during the
parallel runs between Munis and Munismart.

3. During January and February, Carol Sheehan i being trained to run Munis payroll. This will provide
another backup for Tonya Cougler (HR/Payroll Manager). Carol is already familiar with the Munismart
payroll system. Her training has the added benefit of her sharing GL/payroll interface knowledge with
Tonya, thus advancing the knowledge of both people.

Operations:

1 MS-737, Default Budget, and Town Warrant all signed and posted for public view.

2 Worked (and continue to work) with Bond Counsel in support of providing various parties with
accurate, relevant information to make informed decisions on the $1 million New Road project.

3. Working with NH state FEMA representative to finalize COVID-19 related expenses to date. They have
been behind on our project submissions due to a personnel change. They are also being much more
stringent on what pandemic related expenses can be reimbursed. Unlike GOFERR reimbursement,
FEMA is focused on emergency management and First Responder related expenses. This undermines
the 75%/25% split that was supposed to be paid by FEMA/GOFERR. GOFERRpaid it's 25% portion of
pandemic related expenses to the town in full and quickly. FEMA has reimbursed nothing to date and
we are concerned that we could be saddled witha few thousand dollars of unreimbursed pandemic
related expenses from FEMA due to it only paying for First Responder related costs. We are continuing
0 worlc with them to getthe highest possible reimbursement.

Financials:

Budget MTD Transactions YTD Transactions Balance % Spent
FY2021 303,719 514,032,983 $196,943.39 $109,655.15 64.2
FY2020 $266,948 $27,730.00 $239,490.55 516026.61 94.0
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Information Technology —

This report outlines the department’s activiiies for the month of January.
Information Technology:

The IT support efforts in January focused on typical end userrequests. The project related work was largely
focused on the implementation of new network equipment in the municipal buildings.

1. The IT support staff had 75 support requests totaling 55.9 hours of service time.

2. To correct the record, the Police Department had not been migrated from 0365/Exchange/Outlook by
the end of December due to scheduling issues. The migration schedule was agreed upon at the end of
January and completed in the first week of February. After PD is done, all email migrations will be
finished and this project completed.

3, The majority of the new network equipment was installed during the weekend of January 30*, where
equipment was replaced and expanded at DES, DPW and the PD. The next week, the Recreation
department's gear was upgraded as well. There were a few connectivity challenges between outside
vendor software {e.g., Tyler, Skada, etc.) resulting from the changes, but those were resolved relatively
quickly. One hig lesson fearned in the process wasto ensure upcoming changes are being
communicated, confirm the communication was received and then follow up with the key partners
when plan changes are required. There were a few breakdowns in this area during the process. The
immediate after-action discussion resulted in better communications in preparation for the next [eg of
the project. That leg is the Town Hall network equipment upgrade, which i planned for the second
week of February. Once done, the town’s network infrastructure (wired and wireless) will be
completely refreshed and the project will be completed.

4. In addition to the server and hetwork equipment, many of the town's PCs were determined to be both
out of warranty and well beyond depreciation by two years or more. This was the result of a review in
2019/2020. Manyofthe systems are usingWindows7 0S and require(d) replacementforsecurityand
support reasons. We budgeted for the replacement of approximately 5 machines. Three were
replaced in the last couple of months and more are planned for the coming months. Their
replacement will improve our security profile at the desktop level and enhance productivity. I we are
able to reduce the originaffy anticipated PC purchasing costs through our vendors, more PCs will be
replaced during this fiscal year.
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Channel 13:

In the month of January, Channel 13 covered and cable casted 12 meetings. This included the Newmarket
Virtual Deliberative Sessions for the town and school as well as other town and school meetings. Each of these
meetings were simulcast on both Channel 13 and social media. We did have increased community involvement
on social media, but an unanticipated consequence of the migration from Gmail to Microsoft 365 was that
viewers were temporarily unable to access the streaming channel, That was resolved by establishing a Gmail
account specifically forthat purpose.

On social media we saw 206 page views (increase of 44%), which resulted in 7 new page likes {75% increase)
and 11 new page followers (83% increase) on our Facebook page. Our posts reached 3,751 (6% decrease)
unigue users and 833 post engagements (27% increase). Our 12 meetings that we simulcasted live saw 5,484
views {12% increase) with the January 4, 2021 Newmarket Budget Committee Meeting reaching the largest
audience of over 1,200 unigue users and the January 21%* School Board Meeting receiving the most
engagements,

We also created and sentout5 NewmarketTown Newsletters., We saw an average open rate of 46%. The
highest click rate forthe newsletter (people clicking on internal newsletter links) was on January 13" with 13%.
We also posted the Newsletter on social media with an average reach of 228 unique users. The Newmarket
Newsletter comes out every Friday and features news and information from town, school, and community
organizations. We also feature information from the state of New Hampshire and surrounding communities.

Financials:

Budget MTD Transactions YTD Transactions Balance %Spent
FY2021 $ 215,254 S 15,669.62 $ 114,731.76 $ 85,922.58 60.5
FY2020 $ 248,108 $13,690.21 $183,876.73 $17,481.27 93.0
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Recreation

Financial Report — January

General Fund Expenditures: According to Munis the Recreation’s Department’s General Fund is showing that
we have expended §117,570 (53% of the budget). We are on track.

Rec RevolvingExpenditures: According to Munis the Recreation’s Department’s Revolving Account is showing
that we have expended $88,958 which is only 25% ofour $369, 138. Reasoning for only 25% - this number was
budgeted and forecasted when we were nof in a pandemic.

Rec Revolving Revenue: According to Rec Desk, the Rec Department’s Registration System, the Ree’s
RevolvingRevenueAccountisshowingthatwe havecollected$ 71,165 which is only $17,893 dif ference between
expenses and revenue, We closed the gap in January by almost$ 10,000 as compared to last month’s difference
of $26,523.

We are catching up in the Revolving Account!

We are doing our best to cut costs and trying b

Expenses to Revenue Gap Closing
generate revenue that does not have many costs

::3333& — associated with it except payroll. Our dance,
‘;Z?,'.;Eg;'ﬁ ' — afterschool, remote learning programs, are perfect
$50.00000 T examples of this. Once we start collecting our
g;gggg: ' j summer camp registration money we believe, @8
£20,00000 i p- , we have always done in the past, (prior ©
sm'm':’ : 3| COVID) that we will surpass our expenses and
PEC e start to generate a profit before the fiscal year

WRevenue BERpences ends. Unfortunately, we are not forecasted any

records profits as we did in 2018/2019. We will
be happy to just break even this year. Please note that the majoiity of the expenses you see are from last summer’s
summer camp which started just as our fiscal year started, so in actually we are making a profit with current
progr ams runhing now, but we started the school year programming behind the eight ball, the summer camp
revenue of this year will now make up the difference - at Jeast that is our hope.

Personnel:

Since COVID we have yet to hire our year-round part-time Specialty Program Coordinator position that
opened up last February when Alyssa Porto was promoted to Recreation Manager. We made this
decision i an effort to save money from the Revolving account. As we turn 2021 and begin to discuss
the future and how busy we may be getting this upcoming spring and summer (now that we are operating
compared to the shutdown of last winter spring of 2020), we may decide to bring back this position.
This will only happen if we are able to generate more revenue to cover the costs of the position. Summer

camp registration and the money we generate in the next few months may dictate this decision.
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Rec Daily Programming:

Iguana Wanna — MORE After-school-Care Program: —

o —— T Doy v e |
. y -

The after-school program is sl
viable and being used by many
different families in Newmarket.
Participants have been enjoying
the snow, playground, art time and
small inside games. We are
hoping to begin to implement
small outdoor excursions into the
program. For examples, ice
skating and/or at Stratham Hill
Parl. Our future with the program
s to create are more club like
experience than just afterschool
care, but accomplishing both
tasks. The below participation
numbers are a combination of after
school days as well as the Friday Full Day program, please note that the last few weeks our numbers are
back to a steady high. We attribute this to working with the jump rope program atNES. Those aftercare
children wishing te jump rope are still picked up at normal time and then we set up a room for them and
allow them to participate with the school via a zoom call. We had thought that when the in-person jump
rope program started to meet in-person again, we would lose a lot of kids, this was not the case.

Wecek 1: 35 participants Week 2: 38 participants Week 3: 35 participants Weel 4: 33 participants
Week 5: 39 participants Weelk 6: 38 participants Weel 7: 36 participants Week 8: 33 participants
Week 9: 36 participants Week 10:38 participantsWeel 11: 42 participants Week 12: 26 participants
Week 13: 7 participants Week 14: 7 patticipants Week 15: 33 participants Week 16: 24 participants
Week 19: 9 participants Weelk 20:37paiticipants Week 21: 40 participants Week 22: 39 participants

Remote Learning: As you may recall from last month’s report, we held our pilot Remote learning
program in November for two weeks after Thanksgiving break. Duc to the success of that program, we
held it again the week of January 4-7 with 12 participants and the week of January 11-14 we had 16
participants, Once again, two program rooms were set up like a classroom and each student had their
own workspace following social distancing protocols. Also, on Tuesday, January 19, 2021, NES had an
unexpected Remote Learning day, and because we were notified on Friday before a 3-day weekend, we
were able to work with the School District through the weekend o cover that day for parents who needed
it as well. That day we had 9 participants.
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Annual Staff Planning Meeting - A L ookat 2021 for the next 6" months:

We held our annual - Let’s Get on the Same Page 2021 staff planning meeting in January. As yon can
imagine, this year’s agenda was a little different from last year’s agenda, First on the discussion was
current COVID Guidelines and how we intend to operate in the next 6™ months. Questions we asked
ourselves: When might COVID Guidelines change? Vaccination Process & Timeline and how will ¢his
affect Rec programming, What questions do we need to ask the Town’s EMT for future planning of
programs, sumimer camp, and community events? Overall, We reviewed Rec community events, summer
camp and what that will look like, general programming, overall operations, and projects. We felt going
any further than 6% months with the unknown of herding and the vaccination was counterproductive.
The following is a list of the community events we did discuss and have made tentative decisions on
based on what we know now and how we may be able to alter the event and/or postpone the date if
possible. Please note that for every event we decide to cancel this year, we are trying to replace it with a
more “COVID practical” event;

Community Events:

6" Month Event Calendar to date: As stated above the Rec Staff met in the end of Janvary o make decisions
on traditional or annual Rec community events for the next 6 months. The following decisions have been made
or in the process of discussion and need more time (o research:

Month Event _ Date  Alterations

Feb Daddy Daughter 5/1/21 Looking into holding Outside
March SSC Casino Night Cancelled Logistics too hard

April Easter Hunt 4/3/21 Drive Through

April SSC Opening Day Cancelled Logistics too hard

May SSC Spring Fling Cancelled Logistics too hard

May Rec Connect 5/27/21 Outside— Social Distancing
June—Aug  Arts in the Parks 7/6-8/17 Ouiside — Social Distancing
June Fishing Detby 6/18/21 Outside — Fishing Derby Committee Discussion
July Sugar & Spice TBA/Summer Outside — Social Distancing
Aug Water Balloon Day ~ 8/7/21 Outside— Social Distancing
Aug SSC Luau TBA Qutside — Social Distancing
Aug Splash & Dash TBA/Suminer Outside — Social Distancing
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— — Winter Warm Ups and Rec and SAU Collaboration! —

T ' Speaking of the school and the Rec
working together, in comes our
NEW Winter Warm-Up’s Programs
collaboration with the Newmarket
School District and The Newmarket
Recreation Department! That’s
tight! We introduced the program at
the end of December, but rolled out
the programs in January to get
success!  Once again, the Winter
Warm Up programs are a part of an
initiative to provide free and virtual
programs to the Newmarket
cominunity ~ through  wellness,
cooking, arts and music classes as

well as lecture series and outdoor based educational programs. Our most popular programs were the
Great Outdoor Pursuit, which informed families of hiking trails in Newmarket had 48 participants and
our beginner’s watercolor class has 34 (see pie of Zoom class of participants holding up their paintings)
participants signed up. Both our lecture series classes like the Native American Discussion and the
Impact of Lao History and Culture had 14 participants. Our art programs like Intro to Photography,
Creative Jewelry Making and Choreography with Anthony had between 10 and 12 participants. As we
continue to work with our instructors, more programs will be released for the community to participate
in. All of the participant feedback has been extremely positive and community members are so happy to
try something new and socialize with people i town, i a free, safe and positive way.

Symposium Academy: In parinership with the Newmarket Recreation Department, we introduce
Symposium Academy! First up 18 a Robotics program called “Absolutely Shocking” Professional
Mentor, Alex Moore will guide participants in constructing and programming a small robot through a
seriecs of compounding hands-on experiments. The challenges in the program will be open ended,
encouraging students to think outside of the box and, of course, the most mnovative solutions always
win. Newmarket Rec would like to thank Bottomline Technologies for being the signature sponsor of
this program. Their sponsorship will cut the cost of the program by covering all the costs of all the robotic
Lits that each participant will receive. We are hoping to offer mote programs from Symposium Academy
in the future.
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Esports: The current Espoits league is going well with 10 registrants. The Newmarket Recreation
Department is one of the Departments in the state that is participating in the NHRP A league. The State
league currently has over 300 participants. The next league begins on April 12 and will end of May 20,

2.

Preschool Playgroup:

The Playgroup Winter Session began on January 19
with a full class of 8 participants. (Our maximum due
to COVID Guidelines) Miss Erin does a great job at
incorporating outdoor play in the snow with the
preschoolers as well as crafts, yoga and creative
activities to keep the participants cngaged and
learning, We are excited to share we bave bad new
families calling to inquire about the next sessions of
playgroup and anticipate more participants as the

'S T wotld returns to normal programming. This session of
h‘u-mn"‘- playgroup will 1un until April 13 and then the next

spring session will begin shottly after.

.......

Dance Programs: Hip Hop & Ballet & Tap:

Dl = 2 - =

Our winter session of Dance programs began
the week of January 19, Hip Hop began with
3 popular classes; Youth Junior Jam, Kinder
Hip Hop and Pre-K Hip Hop. This winter
session all of our classes had higher registration
numbers than the previous session. We have 9
registered for Junior Jam, 10 signed up for
Kinder Hip Hop and 6 signed up for Pre-K. Our
teachers Fthan and Hope are having an amazing
time teaching the kids and helping them build
upon their dancing skills. This program will ran
through the end of March and will have a small
- performance for parents. Our Ballet and Tap
Fall Winter Session began with our two classes, Blooming Ballerinas and Twinlkle Toes for elementary
aged kids. Our Twinkle Toes class filled out to 8 participants, and our Blooming Ballerinas class brought
n 6 participants. Miss Satina has continued to be a great teacher for this age group, and has acquired
two high school aged students volunteering during the classes. Both Anna and Simran have been great
additions and role models in the dance classes. This program will tun through the end of March and cach
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class will do a small performance for parents. Once again, parents traly appreciate that the Rec is running
in-person programing for their children who need the socialization.

Summer Camp: We are still very moch in discussion about summer camp and what it will look like this sommer.
Generally, we would have already had our marketing & pricing completed by now. However, there is still
much to discuss and makedccisions on which will in affect the pricingthatwe are not ready to commit to any
decisions just yet. We have had Zoom meet ups with many Rec Departments around the state and continue ©
have bi-weekly Zoom calls with the all Recs on the Seacoast as well. This is a primary discussion topic for all of
ns. We hope to have a better idea of where we are by next month’s report. We are also still waiting io hear from
the state taskforce on any new guideline changes from last year.

Capital Projects:

Splash Pad / Permanent Restroom Faeility: During the month of January, we had both a first reading and 2
reading for the Splash Pad and Restroom Facility project. Following the vote, we have been none-stop Submitting
information and getting our paperwork in order to ensure the timeline for installation is on track. Custom colors
of all water features and the water filtration system contract via Raindrop has been signed by the Town Manager.
Rick Malasky has also been busy getting his ducks in a row for the Restroom facility portion of the projcet.
Unfortunately, we still not have been able to find any “picture” proof of previous disruption fo the land parcel we
will be building on o satisfy the concerns fram the NH Division of Historical Resources that the parcel may be a
sensitive area for Native American artifacts. We are currently in the process of having to have a lA swvey done
to officially prove that due to the amount of work that has been done on the land for the last 50 years, that this
small parcel of land should not be a concern for artifacis.

Other Capital Projects {(not in priority order): While we continue to operate underCOVID guidelines
and are unable to generate as much revenue as we usually do to help subsidize our capital improvement
projects, this does not mean we are not thinking of them. As we already mentioned, the Splash Pad is
FINALLY underway. Future projects that we are discussing are as follows: Skate Board Park upgrade,
Basketball Court resutfacing to include pickle ball lines, Sunrise Sunset back area Patio, and the potential
of a Dog Park behind Beech Street Facility? (This is just a thought) nothing has been said or done here,
in fact we have several ideas still in the mix.

Recreational Facilities:

Community Center Access: The CommunityCentercontinues 0 remain closed fo the general public and outside
organizations dwing the day/evening and will only be available o participanis and parents of those participants.
This is to reduce cross contamination of too many people using the facility.

The Sunrise Sunset Facility is also limited o only those participants that are involved in a particular program
that i run at a specific time. The Sunrise Sunset facility is still closed for daily walk-ins.

The Beeeh Street Facility is stifl closed for all rentals. We simply have no way of knowing if’ the renters will
follow the COVID guidelines should they try to hold an event on the weekend, when Rec staff is not working to
ensure guidelines are being followed.
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Sunrise Sunset Activity Center Programming & Other:

COVID 19 Vaccine Rollout: The rollout of the Covid-19 Vaccine has been a popular topic here at the
Sunrise Center for the past few weeks. From how to get an appointment, to where to go to get the
vaccinations, has been on everyone’s mind. Many seniors signed up online for the vaccine with little
trouble while others struggled to get through each step. Calling 2-1-1 was the only option for those with
no computer access or even for those that found it too dif ficult to get through the numerous steps online.
In some cases, those that did get online appointments found it frustrating that they did not receive the
necessary confirmation email for several days and some not at all, which forced them to call 2-1-1 and
endure the long hold times. Some of the seniors were given evening appointments, which would requite
driving after dark, which many are not comfortable doing. Others are having trouble coordinating
transportation, which we can assist with by utilizing volunteer drivers who have offered their services.
For those that have already had their first dose we hear all went very smoothly at the vaccination sites in
Exeter and Dover and starting in February most will have second appointment dates set-up when leaving
from their first appointments. There is a small percentage of seniors that are holding off on getting their
shots until more information is available on the effects of the vaccine.

Crafts Club: Several members of the Random Acts of Art Group joined in for our open craft day this
month. Many in the group chose to bring their own craft projects to work on while others practiced their
dot mandala skills using their purchased tool kits. These creative women look forward to this calm and
peaceful social time where they can share stories and catch up with those they have not seen for weeks

or even months. We plan to offer another open craft day in February along with an instructed class.

The Sunrise Strummers celebrated their third year
together as a ukulele band in January. This group of
mostly novice musicians meets each Friday morning to
| practice their large repertoire of songs. Although not all
members are present each week, they are all dedicated
to practicing their music lessons at home and we look
forward to having everyone gather together again in the

spring.
Our Beyond the Last Page Book Club met again in
January to discuss their monthly read. This group of

aV1d 1eadels has read over 80 books together in the past seven years and they remain diligent about
participating in a lively discussion each month where they can express their point of view on characters,

plot, writing style of the author and the overall message of the book.

Bingo: We are keeping the Bingo fans happy by offering Bingo twice a week giving 24 different players
an opportunity to get out of the house and be with friends while sharing in a dozen games of Bingo. If
there are available seats some people do get to play twice but most often everyone tries to keep their
bingo day free of appointments and other commitments. The Corn Hole participants are really honing
their skills and the friendly games have become a bit more competitive as they challenge each other for

the win. The word is getting out and more people are interested in playing,
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The NEW Phone Pal Program which was discussed in last month’s report has gotten off to a great start
at the Sunrise Center. We held a training session in January to provide volunteers with guidelines and
protocols of the program. We are several weeks into the scheduled calls and both the recipients and the

————volunteers—are—enjoying —theit new phone-pals—and forming special -friendships-—The mission—of -the—

program is o offer social connectivity to those individuals that are feeling isolated at home during the
winter months. The friendly calls from local volunteers help to provide increased socialization in
addition to a wellness check. We continue to ask the community to identify anyone that may benefit
from a weekly call and we will continue to recruit volunteers that would find it rewarding to partake in

a meaningful conversation with an aging resident.
Respectflly Submitted by
Aimee Gigandet

Recreation Director
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REPORT OF THE TOWN MANAGER
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COVID-19 Update: As of February 10, we have 19 (0.2% of population) active cases, and 387
(4% of population) cumulative cases. 12% of these cases were in an institutional setting. Over the
last 14 days, we have had 35 new cases. 5,498 PCR tests have been issued and people have been
tested or 58%.

The following
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Vaccination: The Governor announced that the State is partnering with Walgreens to distribute
more doses of the vaccine. These doses are in addition to the doses the state already has. The State
is telling the public to not just show up to Walgreens to get a jab. They will be going by the State
appointment list and bump up those who have already signed up. We would encourage anyone with
an issue to please call the State at 2-1-1.

Newfields Water: | have received a letter from the Newfields Village Water and Sewer District
commissioners. They are studying their current and future water system demands. One alternative
they are exploring is purchasing all or a portion of their water from an outside source, namely
Newmarket. They would need between 37,000 and 60,000 gallons a day. In comparison,
Newmarket averages about 370,000 gallons a day.

TOWN HALL « 186 MAIN STREET « NEWMARKET ¢« NEW HAMPSHIRE + 03857
TEL: (603) 659-3617 + FAX: (603) 659-8508 ¢ sfournier@newmarketnh.gov
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This would be a benefit to Newmarket, as it could be a significant revenue source for our system.
We are still looking into this, and any intermunicipal agreement would come before the Town
Council.

I also wanted to highlight the Town’s water situation now. When 1 first got here about 9 years ago,
we barely had enough water to provide our community with water. Due to the investment of the
town, we are now able to offer water to more portions of our community as well as others.

Return of Room and Meals Tax Funding: A group of State Senators and State Representatives
have introduced Senate Bill 99-FN. This bill would remove the limit on the amount of room and
meals tax that was placed on municipalities by the State to balance their own budget. When the
room and meals tax was created, it replaced several other taxes the state and municipalities
collected. It was understood at that time, that the State would receive 60% of the tax and the local
governments 40%. Since the 1990s this was continuously reduced and limited. The following is a
breakdown of what we would receive if we were to get our 40% of the funds:

Total Annual Revenue ACTUAL TOTAL / leferenc?:
Meals & Rooms Tax . 5 . Town or City
B Town or City Town or City Town or City Pl
Year of (For Year Prior to M“r?'c'p.a' 40% Distribution
Distribution Distribution) Distribution of Total . Ac.tual. % PROJECTED
$ Amount Annual Revenue Distribution of Total $ Amount of -
Source: State of NH $ Amount Mum(:lp.al 40% Distribution

CAFR Rkt 40% Projection

2011 $ 228,300,000 $ 58,800,000 $ 91,320,000 $ 411,743 0.7002% $ 639,462 $ 227,719
2012 $ 228,900,000 $ 58,800,000 $ 91,560,000 $ 399,159 0.6788% $ 621,548 $ 222,389
2013 $ 231,700,000 $ 58,800,000 $ 92,680,000 $ 399,257 0.6790% $ 629,305 $ 230,048
2014 $ 241,200,000 $ 58,800,000 $ 96,480,000 $ 397,992 0.6769% $ 653,032 $ 255,040
2015 $ 254,000,000 $ 63,800,000 $ 101,600,000 $ 442,238 0.6932% $ 704,254 $ 262,016
2016 $ 272,700,000 $ 63,800,000 $ 109,080,000 $ 439,966 0.6896% $ 752,218 $ 312,252
2017 $ 292,800,000 $ 68,800,000 $ 117,120,000 $ 474,176 0.6892% $ 807,202 $ 333,026
2018 $ 306,200,000 $ 68,800,000 $ 122,480,000 $ 472,792 0.6872% $ 841,680 $ 368,888
2019 $ 322,500,000 $ 68,800,000 $ 129,000,000 $ 479,557 0.6970% $ 899,169 $ 419,612
2020 $ 340,100,000 $ 68,800,000 $ 136,040,000 $ 479,596 0.6971% $ 948,317 $ 468,721
2021 $ 306,800,000 $ 68,800,000 $ 122,720,000 $ 478,701 0.6958% $ 853,869 $ 375,168
TOTALS $ 3,025,200,000 $ 706,800,000 $ 1,210,080,000 $ 4,875,177 $ 8,350,055 $ 3,474,878

If you could, I would ask members of the Council to contact our legislative delegation to support
returning these funds to the local government.

FY21 Financial Report: At the end of January, we have completed 58% of the fiscal year and we
have expended 62% of the operating budget. There are no anomalies in the expenses, and we are
2% lower than we were last year at this time.

As for revenues, we have collected 92% of our estimated revenues. Motor vehicle permits are on
track at 61% collected which is approximately $71,000 higher than budgeted last year. We have
only collected 39% of our estimated budget.

I am attaching a copy of the Expense and Revenue Report.

Macallen Dam:

Here are some updated pictures from the project:
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Water flow over the main spillway
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SumCo coring conduit holes in the vault
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Uncopacted lift of crushed gravel placed around the vault. )
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SumCo moving the pump to its original location

***This section will not be reported orally to the Town Council at the meeting but will use
nce to update on any developments in ongoing projects. ***

Stephen R. Fournier
Town Manager
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Town of Newmarket, New Hampshire

Fiscal Year 2021 Fiscal Year 2020
ORG o8) ACCOUNT DESCRIPTION BUDGET REVISED BUDGET ~ MTD EXPENDED  YTD EXPENDED  ENCUMBRANCES  AVAILABLE BUDGET % USED |BUDGET REVISED BUDGET YTD EXPENDED AVAILABLE BUDGET % USED
'W/PRIOR YEAR W/PRIOR YEAR
ENCUMBRANCES ENCUMBRANCES

“Total 014131 Town Council 20.350.00 20.350.00 538.56 12,459.64 0.00 7.890.36 61% 19,475.00 19,475.00 1,239.48 12,903.68 0.00 657132 66%
Total 014132 Town Administrator 206,010.00 206,010.00 16,154.42 12555148 0.00 80,458.52 61% 204,104.00 204,104.00 19,311.88 116,836.69 0.00 8726731 57%
Total 014140 Town Clerk/Tax Collect 203,760.71 204,930.71 28,188.20 113,648.63 1,170.00 90,112.08 56% 192,373.00 192,373.00 18,695.17 103,004.26 0.00 89.368.74 54%
Total 014150 Finance 30371854 306,598.54 14,032.98 196,943.39 0.00 109,655.15 64% 266,948.00 267,204.16 27,730.00 239,490.55 11,687.00 16,026.61 94%
Total 014151 Information Technology 166,916.60 166,916.60 1387198 98,013.53 17,00000 51,903.07 69% 206,757.00 206,757.00 9.274.93 157,043.42 46,750.00 2,963.58 99%
Total 014152 Assessing. 78,300.00 78,300.00 5634.14 52,717.48 0.00 2558252 67% 73,387.00 7588353 545352 49,304.07 0.00 26579.46 65%
Total 014153 Legal 90,000.00 90,000.00 9,405.01 65.652.27 0.00 2434773 73% 85,000.00 85,000.00 6.977.00 49,711.32 0.00 3528868 58%
Total 014155 Human Resource 1,689,830.29 1,689,830.29 12713151 981,741.60 0.00 708,088.69 58% 1,559,846.00 1,559,846.00 12571434 838,104.60 0.00 721,741.40 54%
Total 014191 Planning 139,801.30 139,801.30 12,065.81 8172241 0.00 58,078.89 58% 133,802.00 133,802.00 13,500.02 77.596.29 273.00 5593271 58%
Total 014194 Building & Grounds 738,647.92 738,647.92 158,349.88 369,574.97 241380 366,659.15 50% 68,581.00 651,748.13 58,350.30 37239536 773421 27161856 58%
Total 014195 Cemetery 37,872.40 37,872.40 1,512.80 682986 0.00 31042554 18% 37,346.00 37,346.00 18.16 1,046.24 0.00 36.299.76 3%
Total 014196 Insurance-P&L 99,894.15 99,894.15 000 97.231.92 0.00 266223 97% 109,824.00 109,824.00 0.00 88,383.75 0.00 21,440.25 80%
Total 014199 Channel 13 48337.74 50,737.74 1.797.64 16,718.23 0.00 3401951 33% 41,351.00 41,351.00 441528 2683331 0.00 14,517.69 65%
Total 014210 Police 1,666,831.79 1,679,541.42 142,679.06 786,300.73 42,891.73 850,348.96 29% 1,564,975.00 1,565,996.91 173,012.96 811,100.50 14,109.80 740,786.61 53%
Total 014220 Fire & Rescue 471,848.80 471,848.80 5003146 288,970.40 8,894.40 173,984.00 63% 427,859.00 427,859.00 4864254 268,375.46 506751 154,416.03 64%
Total 014240 Code Enforcement 7922850 79,22850 527898 41,956.77 0.00 3727173 53% 80,004.00 80,004.00 752211 42,265.03 0.00 3773897 53%
Total 014290 Emergency Management 2,250.00 2,250.00 000 0.00 0.00 2,250.00 0% 225000 225000 0.00 1,984.00 0.00 266.00 88%
Total 014311 Public Works-Administr 490,537.11 490,537.11 41,085.63 291,104.45 0.00 19943266 59% 476,446.00 476,446.00 68,489.39 32135291 0.00 155,093.09 67%
Total 014312 Roadways & Sidewalks 465,000.00 490,155.39 12,04329 334.212.96 131,620.68 2032175 95% 438,170.00 443,170.00 2852321 304,409.35 45,624.28 93,136.37 79%
Total 014313 Bridges 6.000.00 6.000.00 0.00 816.00 0.00 5.184.00 14% 4,00000 4,00000 0.00 4.945.00 0.00 94500 124%
Total 014316 Street Lighting 40,000.00 40,000.00 561793 2510851 0.00 14,891.49 63% 40,000.00 40,000.00 2,449.01 2219477 0.00 17.805.23 55%
Total 014319 Vehicle 216.200.00 219,688.03 18.863.27 109,041.28 982.03 109.664.72 50% 194,000.00 194,000.00 3227863 13009855 1195311 5194834 73%
Total 014441 Direct Assistance 32375.00 32375.00 1.168.82 1891635 0.00 13458565 58% 31,605.00 31,605.00 141163 12.966.90 0.00 18,638.10 1%
Total 014444 Social Service Grants 51,480.00 51,480.00 000 17,208.00 0.00 34272.00 33% 49,400.00 49,400.00 0.00 2030000 0.00 29.100.00 1%
Total 014520 Recreation 218,576.01 218,576.01 15.543.90 117,560.76 0.00 10101525 54% 214,431.00 21514468 2145761 117,186.94 0.00 97.957.74 50%
014583 Total 014583 Patriotic Purposes 250000 250000 0.00 0.00 0.00 2,500.00 0% 200000 200000 0.00 1,829.80 0.00 17020 91%
Total 014589 Grants 63,000.00 63,000.00 000 2030000 0.00 42.700.00 32% 62,000.00 62,000.00 0.00 43,500.00 0.00 18,500.00 70%
Total 014611 Conservation 2,90000 2,90000 166.30 164407 0.00 1,255.93 57% 2.964.00 2.964.00 165.62 1,009.46 0.00 1,954.54 34%
Total 014651 Economic Development 30,000.00 30,000.00 0.00 0.00 30,000.00 000  100% 30,000.00 30,000.00 270214 2023156 617678 359166 88%
200,000.00 200,000.00 000 189,300.00 0.00 10,700.00 95% 100,000.00 100,000.00 0.00 100,000.00 0.00 000  100%
Total 014721 Interest-LT Debt 91,220.00 91,220.00 000 79,285.60 0.00 11.934.40 87% 61,048.00 61,048.00 0.00 13,047.50 0.00 48,000.50 21%
Total 014915 Transfer to CRF 535.057.00 535.057.00 000 535,057.00 0.00 000  100% 524,400.00 524,400.00 0.00 524,400.00 0.00 000  100%
Total 01 GENERAL FUND 8,488,443.86 853624691 681,161.57 507558829 23497264 3.225,685.98 62% 7,884,306.00 7.897.001.41 67733493 4,893,85127 149,375.69 2,853,774.45 64%




Total 02 LIBRARY FUND 325.26009 325.26009 24.25059 176.203.93 0.00 14905616 54% 319.290.00 32442815 3143095 186.466.64 0.00 137.96151 7%
Total 05 RECREATION FUND 369.137.87 369.137.87 557638 89.43193 0.00 279.705.94 24% 310.706.00 320,705.00 12.819.92 22312584 0.00 97.579.16 70%
Total 07 SOLID WASTE FUND 630,652.51 630,652.51 17.340.28 400.235.83 9.36120 22105508 6% 571,087.00 571,087.00 100.308.46 355.738.47 0.00 215.348.53 62%
Total 20 WATER TREATMENT FUND 102647507 104116147 3768034 646.273.67 2410203 37078577 64% 822.125.00 842.188.76 53.964.50 538.218.68 4225436 26171572 69%
Total 30 WASTEWATER TREATMENT FUND. 2.390.797.93 2,501,684.66 10140253 157448681 6224675 86495110 65% 2.334817.00 2432,030.43 12336375 148181969 106.606.76 843.603.98 65%

Total Operating Budget 13,230767.33 __ 13,004,183.51 867,01569 __ 7,062,220.06 330,682.62 11120043 62% 12,202371.00 __ 12,387,840.75 999,222.51 __ 7,679,220.59 298,236.81 4,000983.35  64%




Fiscal Year 2021

Town of Newmarket, New Hampshire

Preliminary Expense Report *®
For the Period Ended January 2021

Fiscal Year 2020

ORG 0oBJ ACCOUNT DESCRIPTION BUDGET REVISED BUDGET ~ MTD EXPENDED  YTD EXPENDED ENCUMBRANCES ~ AVAILABLE BUDGET % USED (BUDGET REVISED BUDGET ~ MTD EXPENDED  YTD EXPENDED ENCUMBRANCES ~ AVAILABLE BUDGET % USED
W/PRIOR YEAR W/PRIOR YEAR
ENCUMBRANCES ENCUMBRANCES
014131 51150 TC- PART-TIME 8,200.00 8,200.00 538.56 4,041.84 0.00 4,158.16 49% 8,068.00 8,068.00 1,239.48 4,353.68 0.00 3,714.32 54%
014131 51200 TC - ELECTED SALARIES 11,000.00 11,000.00 0.00 8,250.00 0.00 2,750.00 75% 11,000.00 11,000.00 0.00 8,550.00 0.00 2,450.00 78%
014131 55800 TC-TRAINING 1,000.00 1,000.00 0.00 130.00 0.00 870.00 13% 254.00 254.00 0.00 0.00 0.00 254.00 0%
014131 56100 TC - GENERAL SUPPLIES 150.00 150.00 0.00 37.80 0.00 112.20 25% 153.00 153.00 0.00 0.00 0.00 153.00 0%
Total 014131 Town Council 20,350.00 20,350.00 538.56 12,459.64 0.00 7,890.36 61% 19,475.00 19,475.00 1,239.48 12,903.68 0.00 6,571.32 66%
014132 51100 TA - FULL TIME SALARIES 154,460.00 154,460.00 13,141.30 95,712.27 0.00 58,747.73 62% 154,460.00 154,460.00 18,268.21 91,398.64 0.00 63,061.36 59%
014132 53310 TA - CONTRACTED SERVICE 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0% 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00 0%
014132 53410 TA - COMMUNICATION SERVICES 4,200.00 4,200.00 323.91 5,385.91 0.00 -1,185.91 128% 4,200.00 4,200.00 100.00 700.00 0.00 3,500.00 17%
014132 54310 TA - EQUIPMENT MAINTENA 8,600.00 8,600.00 893.75 5,503.70 0.00 3,096.30 64% 8,594.00 8,594.00 0.00 4,361.97 0.00 4,232.03 51%
014132 55500 TA - PRINTING/PUBLISHING 4,000.00 4,000.00 0.00 0.00 0.00 4,000.00 0% 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 0%
014132 55600 TA - DUES/SUBSCRIPTIONS 10,500.00 10,500.00 540.68 10,471.93 0.00 28.07 100% 10,500.00 10,500.00 24.00 8,429.97 0.00 2,070.03 80%
014132 55800 TA - TRAINING/STAFF DEV 6,000.00 6,000.00 208.34 1,231.64 0.00 4,768.36 21% 5,200.00 5,200.00 131.97 4,426.21 0.00 773.79 85%
014132 56100 TA - GENERAL SUPPLIES 9,000.00 9,000.00 -123.57 2,282.77 0.00 6,717.23 25% 9,000.00 9,000.00 531.55 4,345.58 0.00 4,654.42 48%
014132 56250 TA - POSTAGE 3,200.00 3,200.00 215.51 1,366.71 0.00 1,833.29 43% 3,200.00 3,200.00 211.15 1,401.42 0.00 1,798.58 44%
014132 56260 TA - ADVERTISING 2,550.00 2,550.00 711.40 2,675.16 0.00 -125.16 105% 2,550.00 2,550.00 45.00 643.91 0.00 1,906.09 25%
014132 56700 TA - BOOKS 1,000.00 1,000.00 243.10 921.39 0.00 78.61 92% 900.00 900.00 0.00 1,128.99 0.00 -228.99 125%
Total 014132 Town Administrator 206,010.00 206,010.00 16,154.42 125,551.48 0.00 80,458.52 61% 204,104.00 204,104.00 19,311.88 116,836.69 0.00 87,267.31 57%
014140 51100 TC/TC - FULL TIME SALARIES 116,260.01 116,260.01 24,177.98 84,180.20 0.00 32,079.81 72% 114,632.00 114,632.00 13,626.72 68,245.25 0.00 46,386.75 60%
014140 51150 TC/TC - PART TIME SALARIES 27,500.70 27,500.70 2,985.96 17,685.72 0.00 9,814.98 64% 26,726.00 26,726.00 3,146.11 15,918.85 0.00 10,807.15 60%
014140 51210 TC/TC - ELECTION OFFICIALS 12,150.00 12,150.00 0.00 0.00 0.00 12,150.00 0% 6,525.00 6,525.00 0.00 0.00 0.00 6,525.00 0%
014140 53410 TC/TC - COMMUNICATION SERVICES 1,600.00 1,600.00 7333 73.33 0.00 1,526.67 5% 1,600.00 1,600.00 0.00 0.00 0.00 1,600.00 0%
014140 53930 TC/TC-CODIFICATION 6,500.00 6,500.00 0.00 0.00 0.00 6,500.00 0% 6,500.00 6,500.00 0.00 792.00 0.00 5,708.00 12%
014140 54310 TC/TC - EQUIPMENT MAINTENANCE 1,600.00 1,600.00 130.00 390.00 0.00 1,210.00 24% 1,400.00 1,400.00 130.00 390.00 0.00 1,010.00 28%
014140 54321 TC/TC-DEED RESEARCH 1,650.00 2,820.00 0.00 543.70 1,170.00 1,106.30 61% 1,850.00 1,850.00 2,55 458.50 0.00 1,391.50 25%
014140 55600 TC/TC - DUES/SUBSCRIPTIONS 480.00 480.00 29.75 144.75 0.00 335.25 30% 490.00 490.00 95.00 130.00 0.00 360.00 27%
014140 55800 TC/TC - TRAINING STAFF DEVELOP 4,270.00 4,270.00 55.00 1,630.00 0.00 2,640.00 38% 4,310.00 4,310.00 87.89 1,237.38 0.00 3,072.62 29%
014140 56100 TC/TC - GENERAL SUPPLIES 4,750.00 4,750.00 275.00 1,397.45 0.00 3,352.55 29% 4,840.00 4,840.00 240.11 1,472.99 0.00 3,367.01 30%
014140 56250 TC/TC - POSTAGE 13,700.00 13,700.00 461.18 4,635.09 0.00 9,064.91 34% 10,250.00 10,250.00 439.85 4,226.90 0.00 6,023.10 41%
014140 56270 TC/TC-ELECTION/REGISTRATION 6,600.00 6,600.00 0.00 2,968.39 0.00 3,631.61 45% 4,450.00 4,450.00 926.94 1,213.73 0.00 3,236.27 27%
014140 57410 TC/TC - EQUIPMENT PURCHASE 6,700.00 6,700.00 0.00 0.00 0.00 6,700.00 0% 8,800.00 8,800.00 0.00 8,918.66 0.00 -118.66 101%
Total 014140 Town Clerk/Tax Collect 203,760.71 204,930.71 28,188.20 113,648.63 1,170.00 90,112.08 56% 192,373.00 192,373.00 18,695.17 103,004.26 0.00 89,368.74 54%
014150 51100 FINANCE - FULL TIME SALARIES 168,370.54 168,370.54 11,802.69 87,104.27 0.00 81,266.27 52% 160,878.00 160,878.00 26,111.21 151,565.58 0.00 9,312.42 94%
014150 51150 FINANCE - PART TIME SALARIES’ 26,235.00 26,235.00 1,489.67 10,374.44 0.00 15,860.56 40% 5,000.00 5,000.00 870.42 5,518.19 0.00 -518.19 110%
014150 51200 FINANCE - ELECTED OFFICIALS 900.00 900.00 0.00 900.00 0.00 0.00 100% 900.00 900.00 0.00 600.00 0.00 300.00 67%
014150 53010 FINANCE - AUDIT 34,000.00 36,880.00 0.00 39,882.20 0.00 -3,002.20 108% 30,000.00 30,000.00 0.00 17,719.00 11,687.00 594.00 98%
014150 53400 FINANCE - BANK FEES 100.00 100.00 -316.10 0.40 0.00 99.60 0% 450.00 450.00 0.00 -15.00 0.00 465.00 -3%
014150 53410 FINANCE - COMMUNICATIN SERVICE 7,008.00 7,008.00 321.20 321.20 0.00 6,686.80 5% 2,500.00 2,500.00 554.63 4,054.13 0.00 -1,554.13 162%
014150 53901 FINANCE - BUDGET COMMITTEE EXP 1,260.00 1,260.00 0.00 0.00 0.00 1,260.00 0% 1,260.00 1,260.00 0.00 0.00 0.00 1,260.00 0%
014150 54310 FINANCE - EQUIPMNT MAINTENANCE 600.00 600.00 0.00 0.00 0.00 600.00 0% 600.00 600.00 0.00 385.00 0.00 215.00 64%
014150 54410 FINANCE - FIN. SYSTEM LEASE 55,000.00 55,000.00 0.00 55,000.00 0.00 0.00 100% 55,000.00 55,256.16 0.00 57,367.59 0.00 -2,111.43 104%
014150 55600 FINANCE - DUES/SUBSCRIPTIONS 150.00 150.00 0.00 100.00 0.00 50.00 67% 300.00 300.00 0.00 50.00 0.00 250.00 17%
014150 55800 FINANCE- TRAINING/STAFF DEVE 4,595.00 4,595.00 0.00 700.00 0.00 3,895.00 15% 3,560.00 3,560.00 0.00 364.29 0.00 3,195.71 10%
014150 56100 FINANCE - GENERAL SUPPLIES 5,500.00 5,500.00 566.42 2,391.78 0.00 3,108.22 43% 5,500.00 5,500.00 193.74 1,881.77 0.00 3,618.23 34%
014150 56260 FINANCE - ADVERTISING 0.00 0.00 169.10 169.10 0.00 -169.10 0% 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 0%
Total 014150 Finance 303,718.54 306,598.54 14,032.98 196,943.39 0.00 109,655.15 64% 266,948.00 267,204.16 27,730.00 239,490.55 11,687.00 16,026.61 94%
014151 51100 MIS - FULL TIME SALARIES 11,500.00 11,500.00 884.62 6,546.19 0.00 4,953.81 57% 73,424.00 73,424.00 6,670.00 43,378.00 0.00 30,046.00 59%
014151 51150 MIS - PART TIME SALARIES 0.00 0.00 0.00 0.00 0.00 0.00 0% 25,000.00 25,000.00 0.00 0.00 0.00 25,000.00 0%
014151 53120 MIS - CONTRACTED SERVICES 51,000.00 51,000.00 8,500.00 34,400.00 17,000.00 -400.00 101% 0.00 0.00 0.00 30,150.00 46,750.00 -76,900.00 0%
014151 53341 MIS - VENDOR SUPPORT 1,600.00 1,600.00 0.00 0.00 0.00 1,600.00 0% 1,627.00 1,627.00 170.00 800.00 0.00 827.00 49%
014151 53410 MIS - COMMUNICATION SERVICE 11,797.39 11,797.39 548.06 548.06 0.00 11,249.33 5% 8,116.00 8,116.00 904.14 6,405.00 0.00 1,711.00 79%
014151 53421 MIS - SOFTWARE MAINT 61,000.00 61,000.00 465.00 45,524.50 0.00 15,475.50 75% 72,130.00 72,130.00 0.00 64,931.29 0.00 7,198.71 90%
014151 53430 MIS - SOFTWARE LICENSES 4,000.00 4,000.00 0.00 1,020.50 0.00 2,979.50 26% 4,271.00 4,271.00 0.00 3,445.90 0.00 825.10 81%
014151 53990 MIS - REPAIRS/MAINT 4,000.00 4,000.00 0.00 265.00 0.00 3,735.00 7% 4,068.00 4,068.00 0.00 473.65 0.00 3,594.35 12%
014151 55600 MIS - DUES SUBSCRIPTIONS 419.21 419.21 0.00 472.00 0.00 -52.79 113% 407.00 407.00 105.98 195.98 0.00 211.02 48%
014151 55800 MIS - TRAINING 5,000.00 5,000.00 0.00 4,799.00 0.00 201.00 96% 5,509.00 5,509.00 1,367.33 1,711.80 0.00 3,797.20 31%
014151 56100 MIS - GENERAL SUPPLIES 2,600.00 2,600.00 0.00 29.98 0.00 2,570.02 1% 2,543.00 2,543.00 0.00 106.00 0.00 2,437.00 4%
014151 57410 MIS - NEW EQUIPMENT 14,000.00 14,000.00 3,474.30 4,408.30 0.00 9,591.70 31% 9,662.00 9,662.00 57.48 5,445.80 0.00 4,216.20 56%
Total 014151 Information Technology 166,916.60 166,916.60 13,871.98 98,013.53 17,000.00 51,903.07 69% 206,757.00 206,757.00 9,274.93 157,043.42 46,750.00 2,963.58 99%
014152 53310 ASSESS - CONTRACTED SERVICES 70,000.00 70,000.00 5,634.14 43,809.48 0.00 26,190.52 63% 6